
RFP – Architectural Services – Page 1 

 

 

Oakland Unified School District 

Department of Facilities Planning and Management 
955 High Street Oakland CA 94601 

 
REQUEST FOR PROPOSALS FOR 

 ARCHITECTURAL SERVICES 

(RFP NO. 13156) 
 

June 17, 2014 
 
Oakland School District (“District”) is requesting the submission of proposals for 

architectural services (“Proposals”) from firms interested in providing professional 

architectural services to the District for all of the following projects (“Project(s)”) under, at the 

District’s sole discretion, one or more A/E (“Architect and Engineers”) contracts: 
 
The Oakland Unified School District (“District”) is requesting proposals for architectural 

services for  

 

Chabot Elementary School, Hillcrest Elementary School, Kaiser Elementary School,  

Peralta Elementary School and Piedmont Avenue Elementary School (District 1); 

 

Cleveland Elementary School and Crocker Highlands Elementary School (District 2);  

 

Lafayette Elementary School (District 3);  

 

Fruitvale Elementary School, Joaquin Miller Elementary School, Laurel Elementary 

School, Melrose Leadership, Redwood Heights Elementary School, Sequoia 

Elementary School and Thornhill Elementary School (District 4); 

 

Burckhalter Elementary School, Markham Elementary School and Parker Elementary 

School (District 6); 

 

Brookfield Elementary School and Reach Academy (District 7).   

 

 

The project scope for the aforementioned school sites includes, but not limited to, the 

renovation and upgrade of existing “No Kitchens” and “Warming Kitchens” into “Finishing 

Kitchens” to accommodate the District’s new lunch delivery program.  The District has defined 

“Finishing Kitchens” as new or upgraded kitchens that include basic equipment to prepare 

meals from recipe kits of bulk ingredients from the new Central Commissary.  

 

On January 29, 2014, OUSD adopted a resolution amending the 2008 Local, Small Local and 

Small Local Resident Business Enterprise Program (L/SL/SLRBE) and increasing the mandatory 

local participation requirement from twenty (20%) to fifty (50%) percent for all capital 

program/construction related contracts and professional services agreements.  As with all 

OUSD projects, companies must be certified by the City of Oakland in order to earn credit 

toward meeting the participation requirement. 

 

The basic Local Business Utilization Policy requires that there is a mandatory fifty percent 

(50%) LBU participation with a 25% or less Local Business (LBE) participation and a 25% or 

more Small Local or Small Local Resident Business (SLBE/SLRBE) participation. 

 

The full version of OUSD’s latest Local, Small Local and Small Local Resident Business 

Enterprise Program can be found by going to the OUSD home page:  ousd.k12.ca.us > 

governing board > legislative information center > search: 13-2935 
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Firms wishing to submit a Proposal must be licensed, insured, and maintain a full-

service architectural office within fifty (50) miles of the District. 
 

Interested firms are invited to submit Proposals as described below, with one (1) original, five 

(5) copies and a PDF version on a flash drive of requested materials to: 

 
Oakland Unified School District 

Tadashi Nakadegawa, Director 

Department of Facilities Planning and Management 
Oakland Unified School District 

955 High Street, Oakland, CA 94601 

 
All Proposals must be received on or before   July 14, 2014, no later than 4:00 

p.m. 
 

If you have any questions regarding this RFP please email Colland Jang, SGI Construction 

Management at colland.jang@ousd.k12.ca.us, cc: Maria Denney, SGI Construction 

Management at mdenney@sgicm.com and Al Anderson, OUSD Design Manager at 

al.anderson@ousd.k12.ca.us 
 
 

PROJECT SITES: 

 

The following school sites fall into OUSD’s category of existing “No Kitchen” sites.  “No Kitchen” 

is defined as an existing kitchen space without plumbing and/or hoods, and with no or 

insufficient appliances.  

 
Hillcrest Elementary School: 

Region 1 / District 1 
Address: 30 Marguerite Drive, Oakland, CA 94618 

 
Kaiser Elementary School: 

Region 1 / District 1 
Address: 25 South Hill Court, Oakland, CA 94618 

 

Piedmont Avenue Elementary School: 

Region 1 / District 1 

Address: 4314 Piedmont Avenue, Oakland, CA 94611 

 
Laurel Elementary School: 

Region 2 / District 4 
Address: 3750 Brown Avenue, Oakland, CA 94619 

 
Melrose Leadership Academy (Maxwell Park Elementary School): 

Region 2 / District 4 

Address: 4730 Fleming Avenue, Oakland, CA 94619 

 
Redwood Heights Elementary School: 

Region 2 / District 4 
Address: 4401 39th Avenue, Oakland, CA 94619 

 
Burckhalter Elementary School: 

Region 3 / District 6 

mailto:mdenney@sgicm.com
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Address: 3994 Burckhalter Avenue, Oakland, CA 94605 
 

Markham Elementary School: 

Region 3 / District 6 

Address: 7220 Krause Avenue, Oakland, CA 94605 

 
 

The following school sites fall into OUSD’s category of existing “Warming Kitchen” sites.  

“Warming Kitchen” is defined as an existing kitchen space that do no cooking, receive 

prepackaged meals from existing Central Kitchens and re-thermalize those meals. 
 
Chabot Elementary School: 

Region 1 / District 1 
Address: 6686 Chabot Road, Oakland, CA 94618 

 

Peralta Elementary School: 

Region 1 / District 1 
Address: 460 63 rd Street, Oakland, CA 94609 

 
Cleveland Elementary School: 

Region 1 / District 2 
Address: 745 Cleveland Street, Oakland, CA 94606 

 
Crocker Highlands Elementary School: 

Region 1 / District 2 

Address: 525 Midcrest, Oakland, CA 94610 

 
Lafayette Elementary School: 

Region 1 / District 3 
Address: 1700 Market Street, Oakland, CA 94607 

 
Fruitvale Elementary School: 

Region 2 / District 4 

Address: 3200 Boston Avenue, Oakland, CA 94602 

 
Joaquin Miller Elementary School: 

Region 1 / District 4 

Address: 5525 Ascot Drive, Oakland, CA 94611 

 
Sequoia Elementary School: 

Region 1 / District 4 
Address: 3730 Lincoln Avenue, Oakland, CA 94602 

 
Thornhill Elementary School: 

Region 1 / District 4 
Address: 5880 Thornhill Drive, Oakland, CA 94611 

 

Parker Elementary School: 

Region 3 / District 6 

Address: 7929 Ney Avenue, Oakland, CA 94605 
 

Brookfield Elementary School: 

Region 3 / District 7 

Address: 401 Jones Avenue, Oakland, CA 94603 
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Reach Academy (Cox Elementary School): 

Region 3 / District 7 

Address: 9860 Sunnyside Street, Oakland, CA 94603 

 
PROJECT DESCRIPTION: 
 
In Dec 2011, the OUSD Department of Nutrition Services, in collaboration with Center for 

Ecoliteracy, conducted the Feasibility Study, “Rethinking School Lunch Oakland.”  The Executive 

Summary includes the major findings of that effort and its primary recommendations over the 

next five years. 

 

“The study emphasized examining the feasibility of improving the nutritional quality and 

content of the district meals through a new, green Central Commissary; upgrade of existing 

kitchens; and installation of ‘School – Community Kitchens’ in each of OUSD’s seven 

districts.” 
 
As a first phase towards upgrading all school sites, 20 schools (listed in this RFP) have been 

identified and targeted for Summer 2015 construction.  The remaining schools are scheduled 

for upgrades prior to the Fall of 2016 which correlates to the completion of the new Central 

Kitchen. 

 

The overall construction estimate for all school sites listed above is $5,200,000. 

 

It is anticipated that plans and specifications for all projects listed in this RFP will be required 

to be submitted to the Division of the State Architect (DSA) and Alameda County Health 

Department for review, approval and construction oversight. 

 
 

GENERAL STATEMENT OF WORK: 
 
The District proposes to review qualifications and solicit input from teams comprising 

architectural/engineering firms and other professional service or consultant firms to provide 

professional services in scope development, design, development, final design, and 

construction administration. It is anticipated that the services will be required in the 

following areas: 
 

 

Pre-design and Scope Development 

Evidence of and most illustrative examples of ability to: 

 

■ Review of Nutrition Services requirements and further interviews with Nutrition Services staff 

to recommend a draft scope. 

 

■ Development of preliminary designs to confirm the draft scope with existing site conditions. 

 
Design and Related work 

Evidence of and most illustrative examples of ability to: 
 
■ Develop design and related work for selected projects in accordance with the District’s 

standard design parameters. 
 

■ Assist District in identifying school facilities design and engineering needs as it relates to 

the specific project. 
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■ Meet and present to staff and public regarding status, design, and schedule of project. 
 

■ Prepare plans and documentation required by the various reviewing agencies, including 

but not limited to: California Department of Education, Office of Public School 

Construction, Division of the State Architect and Alameda County Health Department. 
 

■ Prepare all necessary Schematic/Design and Construction Documents including 

Estimated Project Cost Summary for submittal to the District and other agencies 

requiring submittal for project approval.  Deliverables to the District shall include but not 

limited to 4 Cost Estimates at the completion of the Schematic and Design Development 

Phases, and at the 50% and 90% Construction Documents Phases. 
 

■ Provide construction and contract administration, which includes preparation, review, 

and recommendation of any change orders and submittal to DSA. 
 

■ Prepare as-built drawings of completed project. 
 
■ OUSD is participating in the CHPS program and all projects will either be CHPS certified 

or designed to meet CHPS criteria. 
 

 
Mandatory Pre-Proposal Meeting to Discuss RFQ 
June 25, 2014 – 2:00 pm 

OUSD – Department of Facilities Planning and Management 

955 High Street 
Oakland, CA 94601 

 

 

Schedule of Activities: 
 
 

Listed below is the “Schedule of Activities” which outlines pertinent dates of which firms 
responding to this solicitation should make themselves aware. 

 

DATE ACTIVITY 
 

  June 17, 2014 
 

Architectural RFP Issued/Advertised 

 

June 25, 2014 
 

Mandatory Pre‐Proposal Meeting at 955 High Street, Oakland, CA 

 

July 2, 2014 
Written requests for Interpretation, Correction or Modification are 
due. 

July 7, 2014 District will respond to requests for clarification. 

July 14, 2014 Proposals Due by 4:00 p.m. 

  

 

July 21, 2014 
Selection of Consultant(s) scheduled to be made, formal 
Recommendation(s) to be submitted to the board. 

August 27, 2014 Board Meeting – Tentative approval of Contract(s) 

August 29, 2014 Tentative Notice to Proceed issued to Consultant(s) 
 
 
 



RFP – Architectural Services – Page 6 

 

 

DURATION OF CONTRACT AND APPROXIMATE VALUE OF WORK 

 To Be Determined (“TBD”) 
 
 

Attachments: 

 Refe rence loca tio n plans (under separate cover) 

 Finishing Kitchen Prototype (under separate cover) 

 Go to h t tp :/ /o u s dm aste rpl a n . mk thi n ks t r ate g y . i n f o /ma t eri a l s - 

s t and a rd s.h t ml f o r OU SD ’s la t e st M a t e ria l s St an da r d s 

http://ous/
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PROPOSALS 
 

1. General Information / Instructions - Proposals 
 

1.1. The District is inviting submittal of Proposals for the PROJECT which shall 

require planning, design, coordination, administration, consulting and advice, and 

related services. 
 

1.2. The District seeks to identify a team with a record of excellence in design and 

project delivery. The firms must have extensive experience with the Office of 

Public School Construction (“OPSC”), the Division of the State Architect (“DSA”), 

the California Building Code (“CBC”), Title 24 of the California Code of 

Regulations and the Alameda County Health Department. 
 

1.3. Proposals must contain all requested information about the firm and must be on 

8-1/2 x 12 paper and no more than fifty (50) printed pages in length. Proposals 

should be complete and prepared to provide an insightful, straightforward, and 

concise overview of the capabilities of firm. 
 

2. Content – Proposals 
 

2.1. Letter of Interest - A dated Letter of Interest must be submitted, including the 

legal name of the firm(s), address, telephone and fax numbers, and the name, 

title, and signature of the person(s) authorized to submit Proposals on 

behalf of the firm. The Letter of Interest should provide a brief statement of 

firm’s experience indicating the unique background and qualities of the firm, its 

personnel, and its sub-consultants, and what will make the firm a good fit for 

work in the District. 

 
2.2. Table of Contents - A table of contents of the material contained in the 

Statement of Qualifications should follow the letter of interest. 

 
2.3. Executive Summary - The executive summary should contain an outline of 

firm’s architectural approach, along with a brief summary of firm’s qualifications. 
 

2.4. Narrative - Provide a comprehensive narrative of the architectural services 

offered by firm. The narrative should include the following: 
 

Firm Information 
 

2.4.1. Provide a brief history of firm, team firms, and, if a joint venture, of each 

participating firm. Identify legal form, ownership, and senior officials of 

company(ies). Describe number of years in business and types of 

business conducted. 
 

2.4.2. Describe firm’s philosophy and how it will work with District administration 

officials, including community partners and other district staff, to lead 

scope development, and develop architectural design responses to 

community school educational goals. 
 

2.4.3. Describe firm’s experience developing projects within a political 

environment including facilitation of community involvement in the design 
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process. 
 

2.4.4. Present firms and team members experience with food service design and 

projects that incorporate low energy and green technology solutions in 

truly sustainable ways. 

 
2.4.5. Discuss the firm’s experience with value engineering, life cycle cost 

analysis, and bid alternate designation. 

 
2.4.6. Describe how firm will assist District in meeting established project 

budgets and in prioritizing project design to meet budget. 
 

2.4.7. Discuss the firm’s/team’s ability to meet design schedules for comparable 

projects, firm’s schedule management procedures, and how the firm has 

successfully handled potential agency approval delays both for the 

contract documents and for field changes. 
 

2.4.8. Identify K-12 projects performed by firm in the past three (3) years. 

Limit response to no more than the twenty (20) most recent projects. 

Please include the following information for each project: 

 
2.4.8.1. Name of project and district, 
2.4.8.2. Scope of projects, description of services provided, 

2.4.8.3. Contact person and telephone number at district, 

2.4.8.4. Contact person and telephone number of prime contractor(s), 

2.4.8.5. Firm person in charge of each project, 

2.4.8.6. Dollar value of each project, 

2.4.8.7. Original construction budget and final construction cost, 

2.4.8.8. Indicate cost of change orders as a percentage of the overall 

construction cost, and whether change orders were due to 

unforeseen conditions, errors and omissions, and owner 

changes, and 
2.4.8.9. All litigation arising from the project, if any.  State the issues in 

the litigation, the status of litigation, names of parties, and 
outcome.  This includes any litigation between a contractor and 

a school district and/or a construction manager in which the 
firm was or was not named. 

 

2.4.9 Submit a detailed description of the team’s L/SL/SLRBE composition clearly 
indicating the name of the firms and percentages of participation. 

 
 

2.5. Additional Data - Provide additional information about the firm as it may relate 

to the Proposal. Include letters of reference or testimonials. Indicate ongoing 

commitment to professional education of staff, total number of permanent 

employees, and any other data that may assist the District in understanding 

firm’s qualifications and expertise. Include graphics that will assist the District in 

evaluating the quality or firm’s architectural design, the ability of the firm to 

produce solid construction documents, and any program/planning materials 
that indicate excellence in project development. 

 
2.6. Professional Fees – OUSD intends to award one to four professional 

service contracts.  School sites have been grouped so that they are in 
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close proximity to each other.  The groups are as follows: 

 
Group 1 (construction estimate of $1,100,000):  Chabot Elementary 

School, Hillcrest Elementary School, Kaiser Elementary School and 

Thornhill Elementary School 

 

Group 2 (construction estimate of $1,450.000):  Cleveland Elementary 

School, Crocker Highlands Elementary School, Lafayette Elementary 

School, Peralta Elementary School and Piedmont Avenue Elementary 

School 

 

Group 3 (construction estimate of $1,350,000):  Fruitvale Elementary 

School, Joaquin Miller Elementary School, Laurel Elementary School, 

Redwood Heights Elementary School and Sequoia Elementary School 

 

Group 4 (construction estimate of $1,300,000):  Brookfield Elementary 

School, Burckhalter Elementary School, Markham Elementary School, 

Melrose Leadership, Parker Elementary School and Reach Academy. 

 
Submit a full service fee and provide a current hourly fee schedule for any 

or all of the four groups of kitchens listed above.  Proposers shall submit a 

separate fee schedule for and clearly indicate the particular group(s) of kitchens 

the proposer has interest in providing professional services.  

 
If referencing basic services costs, include typical staffing expectations, 

professional fee schedules, and variations that the District could expect for 

specific Projects, if applicable. 

 
 

2.7. Indemnification - Proposal 
 

Pursuant  to  Public  Contract  Code  section  20103.6, any  agreement  with  the 

Architect shall include the following indemnity provision: 

 
To the furthest extent permitted by California law, Architect shall defend, 

indemnify, and hold free and harmless the District, its agents, 

representatives, officers, consultants, employees, trustees, and volunteers 

(“the indemnified parties”) from any and all claims, demands, causes of 

action, costs, expenses, liability, loss, damage or injury of any kind, in law 

or equity (“Claim”), to property or persons, including personal injury and/or 

death, to the extent that any of the above arise out of, pertain to, or relate 

to the negligence, recklessness, errors or omissions, or willful misconduct of 

Architect, its officials, officers, employees, subcontractors, consultants, or 

agents directly or indirectly arising out of, connected with, or resulting from 

the performance of the Services, the Project, or this Agreement, including 

without limitation the payment of all consequential damages. 
 

Architect shall pay and satisfy any judgment, award or decree that may be 

rendered against the indemnified parties in any Claim. Architect shall also 

reimburse District for the cost of any settlement paid by District arising out 

of any Claim. Architect shall reimburse the indemnified parties for any and 

all legal expenses and costs, including expert witness fees and consultant 

fees, incurred by each of them in connection therewith or in enforcing the 
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indemnity herein provided to the extent caused by the above agreement to 

indemnify. Architect’s obligation to indemnify shall not be restricted to 

insurance proceeds, if any, received by the indemnified parties. District shall 

have the right to accept or reject any legal representation that Architect 

proposes to defend the indemnified parties. 
 

In addition to the above indemnification obligation, the Architect shall be 

responsible for the following, to the extent caused by the Architect’s willful 

misconduct or negligent acts, errors or omissions: Without limiting 

Architect’s liability for indirect cost impacts due to these delays, the direct 

costs for which the Architect shall be liable shall equal the amount the 

District is liable to Project contractor(s), inspector(s), construction 

manager(s) caused by these delays and all interim housing costs caused by 

these delays. Without limiting Architect’s liability for indirect cost impacts, 

the direct costs for which the Architect shall be liable shall equal the 

difference between the cost of the change order and the reasonable cost of 

the work had that work been a part of the originally prepared construction 

documents. 
 

 
3. District’s Evaluation / Selection Process – Statement of Qualifications 

 

3.1. The District may, at its discretion, interview some or all of those firms submitting 

a Proposal. One or more of those firms may then be selected and recommended 

to the governing board of the District for approval. 

 

3.2. District Investigations - The District may check references, and may perform 

investigations of firm that extend beyond the information in the proposals. The 

District may conduct interviews of firms. Any firm(s) selected for interviews must 

make available  for  interview  the  key  personnel  it  intends  to  assign  to  the 

District’s Project(s). 
 

3.3. Submittals will be opened privately to assure confidentiality and avoid disclosure 

of the contents to competing respondents prior to and during the review, 

evaluation and negotiation processes. However, to the extent that the submittals 

are public records under California law, the submittals may be released to the 

public if requested by members of the public. 
 

3.4. Submittals will be reviewed for responsiveness and evaluated pursuant to 

established objective criteria, with particular attention to, without limitation, each 

respondent’s qualifications, demonstrated competence in like construction, and 

the Firm’s ability to integrate its personnel with the District’s staff and 

consultants. 
 

3.5. After the submittals are evaluated and/or ranked, the District, at its sole 

discretion, may elect to interview the top Firm(s). The District may elect to 

interview one or more Firms. Interviews are tentatively scheduled as indicated 

above. Adequate time will be allowed for presentation of qualifications followed 

by questions and answers. 
 

3.6. If a commitment is made, it will be to the most qualified respondent with whom 

the District is able to successfully negotiate the terms and conditions of the 

required agreement documents. 
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3.7. The selection committee will recommend the most qualified Firm to the District’s 

Board and will issue a letter of intent to commence negotiations of services to the 

most qualified Firm. 
 

3.8. If the District is unable to successfully negotiate a satisfactory agreement with 

terms and conditions the District determines to be fair and reasonable, the 

District may then commence negotiations with the second most qualified Firm in 

sequence until an agreement is reached or determination is made to reject all 

submittals. 
 

4. Final Determination And Award 

This RFP is a formal request for bids but not an offer by the District to contract with any 

party responding to this RFP. The District reserves the right to contract with any 

entity responding to this RFP, to reject any proposal as non-responsive, and not to 

contract with any firm for the services described herein. The District reserves the right 

to seek proposals from or to contract with any firm not participating in this process. The 

District reserves the right to reject any or all submissions, to request further 

information, to negotiate with any firm, to extend the submission deadline, or to amend 

or cancel in part or in its entirety this RFP. This RFP does not commit the District to 

award a contract or to reimburse any firm for costs incurred in submitting a proposal. All 

materials submitted in response to this RFP shall become the property of the District 

and shall be considered a part of public record. 

 

 

5. Form of Agreement 

OUSD Agreement for Architectural Services, Exhibit “A” Responsibilities and 

Services of Architect, Exhibit “B” Criteria and Billing for Extra Services, 

Exhibit “C” Schedule of Work, Exhibit “D” Payment Schedule and Exhibit “E” 

Insurance Requirements can be found by going to OUSD home page:  

ousd.k12.ca.us> Departments> Facilities Planning & Management 

Department> Bids and Requests for Proposals> Agreement for Architectural 

Services 

 
 
 


