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Oakland Unified School District 
Technology Services Department 
1011 Union Street,  
Oakland, CA, 94607 
 

 

January 10, 2013 

Re: Notice Inviting Proposals -- 
Request for Proposal for ERATE 16 Services 

The Oakland Unified School District (OUSD) has issued this Request for Proposal (RFP) relative to 
technology improvements in two groups of schools.  These improvements and services rendered 
pursuant to the subject RFP will be based on and subject to funding approvals pursuant to eRate 
Year 16 (Funding Year 2013), referred to herein as “eRate 16”. 

This RFP consists of five parts, as follows: 

• Part A: Requirements and Specifications Document outlines the overall RFP process 
and response requirements, as well as the structure of various groups of 
improvements/services and specifications thereto. 

• Part B: Response Document provides formats for pricing information and other 
information necessary to successfully respond to this RFP. 

• Part C: Optional Elements Response Document outlines requirements and response 
information for certain additional improvements and services outside of procurement 
under the eRate program. 

• Part D: ERate RFP Questions and Answers contains questions and answers relevant 
to this RFP and specific sites from previous year RFP’s  

• Technology Implementation Specifications details district standards and requirements 
for all technology projects. 

All documents and other supporting material are posted on the OUSD website at 
http://ousd.k12.ca.us under the section “looking for an RFP”.  As further described within Part One, 
please note the following: 

• A Bid Conference will be conducted on January 22, 2013. 

• Throughout the RFP Process, all Requests for Information (RFIs) shall be directed via 
email to: Erate@ousd.k12.ca.us. 

• Formal RFP Responses shall be due and delivered as required no later than 
2:00pm of Thursday, February 08, 2013. 

Thank you for your interest in serving the Oakland Unified School District. 

Gee Kin Chou 
Technology Services 
OAKLAND UNIFIED SCHOOL DISTRICT 
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INTRODUCTION 

GENERAL 

This Request for Proposal (RFP) addresses various improvements and services affecting multiple 
groups of schools.  Procurement of these improvements and services are to be funded by and 
under the terms of the eRate Year 16 (Funding Year 2013) program, referred to herein as “eRate 
16”.  In general, the improvements covered under certain “groups” described within this RFP 
include or affect: 

• Communication Cable Systems and Related Infrastructures 

• Data Network (e.g., LAN/WAN) Infrastructures 

• Voice Communication Infrastructures 

Who May Apply 

All Respondents participating in this project must meet the qualifications specified in this 
document.  In addition, all Respondents must be Registered School and Libraries vendors, and 
should provide their SPIN (Service Provider Identification Number) in their proposal. It is the 
Respondent responsibility to know and understand the SLD eRate program and its procedures.  

Cancellation of RFP 

OUSD reserves the right to cancel all or any portion of this RFP at any time prior to the execution 
of a written agreement with any Respondent.  This cancellation may be executed without liability on 
the part of OUSD.  Acceptance of proposal in response to this RFP, and completion of project, is 
contingent on the receipt of eRate funding and approval of the OUSD State Administrator.  In 
absence of either or both of these conditions, OUSD reserves the right to cancel this RFP without 
penalty.  Furthermore, should circumstances internal to OUSD will determine that schools, groups 
or services of the requested bid are no longer needed or not in the interest of OUSD, OUSD 
reserved the right to cancel such work prior to the authorization to commence work.   

Withdrawal of Bids 

Bids may be withdrawn by Respondents prior to the time fixed for the submittal of bids.  A 
successful Respondent shall not be relieved of the bid unless by consent of the Owner or 
Respondent's recourse to Public Contract Code §5100 et seq.  

OBJECTIVES OF THIS REQUEST FOR PROPOSAL 

The primary purpose of this document is to acquire concise information regarding Respondent 
qualifications as well as definitive, fixed pricing information relevant to provisioning and supporting 
the procured improvements and services. This document represents the mechanism by which 
selection of one or more Contractors is intended to be done.  The specific goal of this RFP is to 
assemble pertinent information that will allow OUSD to: 

• Evaluate each Respondent's qualifications based on their service offerings, technical 
excellence and financial merits. 
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• Evaluate each Respondent's proposal and offerings, especially relative to specific 
requirements as described herein. 

• Evaluate the terms and conditions under which the Respondent is prepared to assume 
responsibility for providing proposed services. 

Distribution of this RFP is available to all legal business enterprises and in no way represents 
acceptance of Respondent’s qualifications, reputation or proximity.  OUSD’s receipt of resulting 
RFP Responses shall in no way be construed as acceptance of and/or establishment of a contract 
for services, and all costs incurred in preparing an RFP Response shall be borne in total by the 
RFP Respondent.  In addition, OUSD reserves the right to reject any and/or all proposals for any 
reason at any time prior to contract award.  OUSD further reserves the right to award this or any 
future related contract(s) without distribution of any RFP and/or without attaching additional merit to 
the successful Contractor of this procurement for any such future projects. 

It is expected that one or more Contractors will be selected to provide the various improvements 
and services described herein.  As such, this Requirements and Specifications Document of the 
RFP, as well as associated documents, shall be interpreted as representing a consolidated 
procurement effort.  While OUSD may provide some measure of preference for a single Contractor 
for all subject improvements and services, OUSD specifically reserves the right to award various 
portions of the proposed improvements and services to multiple Contractors.  OUSD may likewise 
provide preference for local suppliers of the required improvements and/or services.  Conversely, 
OUSD also reserves the right to decline from awarding contracts for any group or groups at its sole 
discretion. 

The successful Respondent(s) will be awarded a contract issued by OUSD in accordance with the 
Contract Documents (e.g., the specifications and requirements herein as well as other pertinent 
drawings and documentation).  Said contract shall also be subject to all terms and conditions as 
required by the eRate program. 

Pursuant to the provisions of Sections 4100 to 4114, inclusive, of the Public Contract Code of the 
State of California, which are hereby incorporated and made part thereof, every Respondent shall 
set forth in its bid: 

A. The name and location of the place of business of each subcontractor who will perform work or 
labor or render service to the bidder in or about the construction of the work or improvement, or a 
subcontractor licensed by the State of California who, under subcontract to the bidder, specially 
fabricates and installs a portion of the Work or improvement according to detailed drawings 
contained in the plans and specifications, in an amount in excess of one-half (½) of one percent 
(1%) of the bidder's total bid. 

B. The portion of the Work which will be done by each such subcontractor.  If the bidder fails to 
specify a subcontractor for any portion of the Work to be performed under the Contract in excess of 
one-half (½) of one percent (1%) of the bidder's total bid, the bidder agrees to perform that portion 
itself.  The successful bidder shall not, without the consent of the Owner: 

1) Substitute any person as subcontractor in place of the subcontractor designated in the 
original bid. 

2) Permit any subcontract to be assigned or transferred or allow it to be performed by anyone 
other than the original subcontractor listed in the bid. 

3) Sublet or subcontract any portion of the Work in excess of one-half (½) of one percent 
(1%) of the total bid as to which the original bid did not designate a subcontractor. 
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The Director of Industrial Relations of the State of California, in the manner provided by law, has 
ascertained the general prevailing rate of per diem wages and the rate for legal holidays, and 
overtime work.  The Contractor must pay for any labor therein described or classified in an amount 
not less than the rates specified.   

All bids must be accompanied by a completed Non-collusion Declaration, executed Fingerprinting 
Notice and Acknowledgment, Designation of Subcontractors, and Bid Form. 

Please note that Respondent must have a valid license for all types of work proposed under the 
Contract and must, if applicable, maintain worker's compensation and liability insurance.  Proper 
active license to perform proposed and/or to subcontract proposed work are required prior to 
award of contract in order to be considered a responsive RFP Respondent.  Licenses must remain 
active throughout the life of this project.  Evidence of insurance may be required prior to award of 
contract or commencement of the project, at OUSD's discretion. 

PROJECT PARTICULARS 

Definitions 

Throughout this document, various parties are identified and associated with contractual 
responsibilities and/or roles.  The parties referenced by alias are as follows: 

Definitions Table 
Term Specific Party and Role 

  

“OUSD” Oakland Unified School District (OUSD), as customer of record for 
improvements and services as described herein and as reasonably 
derived here from. 

“Respondent” Potential Contractors (e.g., network integrators and/or others) 
responding to the RFP. 

“Contractor” Party to whom the contract is awarded and who will be the prime 
contractor responsible for providing and supporting the 
improvements and/or services resulting from this RFP process. 

“OUSD 
Representative” 

OUSD may designate a third party to be Representative of OUSD for 
the purposes of quality assurance and contract compliance relative 
to the resulting contract(s). 

  

Project Scope 

Respondent shall note that this consolidated RFP incorporates multiple “groups”, which are 
comprised of schools scheduled to receive the necessary improvements and/or services.  The 
following table outlines the general services associated with each group.  Note that some schools 
within a group may have a larger or smaller scope, or characteristics particular to that school.  
General differences are listed in this document under the section entitled “Scope of Work”, greater 
details will be provided at the vendor bid conference. 

 
Specification and Group Table 

Specification Group Group Description 
Data and Voice 
Infrastructure Upgrades 

Group 1 These sites will require all elements of a Data 
and Voice Infrastructure Upgrade as specified 
under the “Scope of Work” section. 

Data and Voice 
Infrastructure Upgrades 

Group 2 These sites will require all elements of a Data 
and Voice Infrastructure Upgrade as specified 
under the “Scope of Work” section. 
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Respondent may propose services for any combination of groups.  Responses may combine both 
groups in a single proposal.  Responses for any group must include all schools within a group.  
Responses which combine multiple groups must separately list all costs associated with each 
group.  OUSD reserves the right to award some groups within a Response while rejecting others 
groups within the same Response. 

Project Logistics 

Please note that RFP Responses are due no later than February 08, 2013 at 2:00pm PT.  All 
times specified within this document shall be understood to be Pacific Time (PT).  Late responses 
will be disqualified.  Any appeal to accept a late response will be at OUSD’s sole discretion. 

The following table represents a preliminary schedule of events affecting the Contractor selection 
process for this Project: 

Project Logistics Table 
Event Responsibility Date(s)/Time(s) 

   

Procurement Phase:   
RFP Distribution OUSD January 11, 2013 
Vendor Meeting Respondents/OUS

D 
January 22, 2013 1:00 pm  

Interim Questions Respondents/OUS
D 

Before noon February 04, 2013 

RFP Responses Due Respondents February 08, 2013 at 2:00 pm 
Respondent 
Presentations[1] 

Respondents TBD 

Contractor Selection OUSD TBD 
Contract Award OUSD TBD[2] 
   

Implementation 
Phase: 

  

Required Service 
Commencement[2] 

Contractor(s) July 1, 2013 

   
Notes: [1] – OUSD may require presentations of selected RFP Respondents.  Notice of such presentations will be 

provided to the appropriate Respondent contact person.    [2] – Pursuant to the Schools and Libraries 
Committee of the USAC Board of Directors, all contract and approvals will take place prior to Thursday, 
March 14, 2013. 

All relevant dates shall be as required and coordinated by OUSD and/or OUSD Representative. 

EVALUATION CRITERIA 

OUSD intends to determine the responsibility of prospective Contractors based on Respondents’ 
verified responses in each RFP.  Respondents shall demonstrate they are responsible and 
qualified to perform pursuant to each RFP for which they are responding and any resulting 
contract(s).  The standard for evaluating responsibility will be based upon, but not necessarily 
limited to, the following criteria:  

• Adequate financial resources to perform the contract 

• Ability to comply with the required performance schedule and to complete all tasks 

• Satisfactory performance record with OUSD, if any 

• Satisfactory record of integrity and business ethics 

• Proven satisfactory experience working within a Cisco network infrastructure 
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• Compliance with the district’s Local, Small Local and Small Local Resident Business 
Enterprise (L/SL/SLRBE) Program / Policy 

• Adequate facilities, experience, accounting/operational controls and technical skills 
necessary to fulfill the contract 

• Overall cost 

• Design 

• Ability To Complete Task 

• Experience w/ K-12 

• Presentation 

• Subcontracting 

• Compliance with RFP 

Contractor Stability.  Preference may be accorded to Contractors demonstrating business and 
financial stability.  Examples of such parameters may include, but are not necessarily limited to, the 
following attributes: 

• Five years under the current organizational structure 

• Profitable status for at least the three preceding fiscal years 

• No significant pending litigation that may subject the company to financial risks 
exceeding twenty percent of its value 

Additional Criteria.  OUSD may define additional evaluation criteria at its sole discretion. 
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INSTRUCTIONS TO RESPONDENTS 

EXAMINATION OF DOCUMENTS 

Before submitting an RFP Response, each Respondent must: 

• Thoroughly examine the Contract Documents 

• Become familiar with federal, state and local laws, ordinances, rules and regulations 
that may affect the cost, progress or performance of the Project 

SUBMISSION OF RFP RESPONSES 

A thorough review of the Contract Documents is critical to obtaining an in-depth understanding of 
the requirements of this Project.  It shall be the position of OUSD that, if exceptions and/or 
costs are not clearly defined in Respondent’s RFP Response, there shall be no additional 
cost incurred by OUSD for complying with the specifications and requirements of the 
Contract Documents. 

No bid will be considered which makes exception, changes, or in any manner makes reservations 
to the terms of the drawings or specifications, except that explanations or alternate bids may be on 
a separate sheet attached to the bid form.  They will not however, be considered in determining 
low bid.  

All bids must be accompanied by a completed Non-collusion Declaration. 

The submission of a bid will constitute an incontrovertible representation by the Respondent of 
compliance with every requirement of the Contract Documents, and that said documentation is 
sufficient in scope and detail to indicate and convey reasonable understanding of all terms and 
conditions to successfully provide and support the procured improvements and services. 

Finally, the submission of a bid will confirm Respondent's acceptance of OUSD's right to reject any 
and/or all bids for any reason at any time prior to contract award, and to waive any formalities 
regarding specifications contained in this RFP.  Respondent agrees to hold OUSD’s 
Representative and OUSD, including any and all officers, directors, and representatives, free and 
harmless from any liability whatsoever, including attorney's fees, for any consequences of 
exercising such rights. 

Expenses for developing the RFP Response are entirely the responsibility of the Respondent and 
shall not be chargeable to OUSD in any manner. 

RFP Responses shall include separate pricing for each group number that the Respondent 
desires to submit a proposal for, including all project costs for that group.  RFP Responses 
shall be submitted in 8.5"x11" format and with tabs separating each section.  Complete and well-
organized information is crucial; however, excessive written discussion is discouraged.  It is 
strongly recommended that RFP Responses be limited to no more than 50 pages. 
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All information shall be arranged in the following order: 
RFP Response Format Table 

Section Title (in italics) and Description 
  

One A cover letter or Executive Summary, including an overview of: 
• The RFP Respondent’s understanding of the requirements of the 

RFP. 
• Aspects of the RFP Respondent’s approach to the project, unique 

network service and/or business characteristics, or other unique 
management traits which differentiate this Respondent from 
others. 

Two A complete and detailed copy of Part B the Completed RFP, including pricing 
information for each group and site, questionnaire responses, and binding 
signatures as indicated.  If applicable, a completed Part C as well. 

Three A description of Project Plan, including: 
• A preliminary Project Schedule outlining key tasks, responsible 

parties, and associated dates. 
• If applicable, a Transition Plan for migrating services from 

existing infrastructure(s) to new infrastructure(s), and/or for 
converting between existing and new types of 
infrastructures/services. 

• The Project Manager Resume or professional profile for the 
project manager(s) to be assigned to this project. 

Four Additional RFP Response Requirements as described below.  In order of 
presentation (and separated by tabs or colored sheets), these items include 
the following: 

• A statement reflecting the Respondent’s exceptions to the 
delivery of the described improvements and/or services, including 
assumptions, limitations, perceived issues relative to contractual 
terms, or any other pertinent concerns (if any). NOTE: Any 
exception to the proposed work that does not include a logical 
explanation or that is contrary to the requested standard of OUSD 
will be counted against the Respondents in the evaluation. 

• A statement describing all requirements for customer-provided 
equipment, facilities and/or other infrastructures.  This statement 
shall include identification of required electrical circuits, as well as 
estimated costs for such improvements.  Additionally, if it is 
determined that an electrical panel is of insufficient capacity to 
support required new circuits, this fact shall also be noted. 

• A statement describing all equipment to be provided by the 
Contractor, including associated spatial, electrical, environmental 
and other provisions expected of the customer. 

• A copy of all applicable/proposed warranties and/or service level 
agreements. 

• A list of references, including contact names and telephone 
numbers for a minimum of three (3) such projects, preferably for 
companies of similar scale, within the educational community, 
and within a 50-mile radius of Oakland. 
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RFP Response Format Table (continued) 

Section Title (in italics) and Description 
Four 
(cont’d) 

• A list of all subcontractors the Respondent will use in this Project, 
including subcontractor's name, address, telephone number, and 
scope of the subcontractor's responsibility.  If no subcontractor 
will be utilized, a brief statement to that effect should be included. 

• Active State of California licenses to perform proposed work must 
be included for all subcontractors 

• Financial statements or annual reports, if available. (If 
Respondent's enterprise is privately held, a general statement will 
suffice if it indicates whether the company has been profitable for 
the past three years; whether judgments, ownership and/or 
business structure changes or other significant changes in status 
have occurred in the past year or are anticipated in the new two 
years; and whether any pending and anticipated changes in 
status are expected regarding Vendor's status with the 
manufacturer of any proposed components to be procured.) 

Five Descriptive Marketing Documents and other material as available describing 
products and services to be rendered. 

Six A completed Contract (as proposed by the Respondent), including a 
statement incorporating Respondent’s RFP Response by reference and 
stipulating that, in the event of any conflict between the Contract and the RFP 
Response, the RFP Response shall prevail. 

Seven Supplemental Data as desired by Respondent. 
  

To expedite the decision-making process associated with this project, OUSD is seeking complete 
responses to this RFP.  All questions herein must be answered concisely and completely.  RFP 
Respondents are advised that all statements made in the RFP Response are intended to be 
incorporated either physically or by reference in any resulting Agreement. 

For ease of preparation, this document is available to respondents in electronic form (comprised of 
Adobe Acrobat, Microsoft Word, and/or Microsoft PowerPoint files).  Please note that, if 
Respondent receives this RFP document as an electronic file, Respondent agrees that all 
language included within the original/base RFP shall not be altered, and that any differences 
between the original document language and the RFP Response as submitted by Respondent 
shall have no consequence.  Additionally, Respondent agrees that this RFP and any derivative 
thereof shall not be used for any purpose other than to respond to this RFP process; no other 
distribution or use of the RFP documentation is allowed. 

During this procurement effort, prospective Contractors are prohibited from directly contacting 
OUSD personnel except to request pertinent clarifications relative to this RFP and RFP process.  
All such inquiries shall be submitted via email to: Erate@ousd.k12.ca.us.  OUSD will make every 
effort to answer questions timely.  When Respondents ask questions that have been answered in 
the RFP, Respondents will be redirected to the RFP.  It is not the responsibility of OUSD to read 
and highlight the RFP to Respondents.  Whenever possible, it is intended that questions received 
on Monday, Tuesday and Wednesday will be answered each Thursday morning; questions 
received on Thursday, Friday and Saturday will be answered each Monday morning.  Responses 
will be posted on the district website at http://ousd.k12.ca.us under the section “looking for an 
RFP”.  Telephone calls are not allowed and will, at OUSD’s sole discretion, disqualify the RFP 
Respondent from further consideration. 
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Two complete copies of the RFP Response must be delivered within a single 
envelope/carton, by mail, express mail, courier, or in person to the following person no later 
than 2:00pm Pacific Time on February 08: 

• Mr. Gee Kin Chou Technology Services, Oakland Unified School District, 1011 
Union St, Oakland, California 94607. 

In the upper left corner of the outside envelope/carton, Respondents must indicate “ERATE 
16 RFP Response” 

LATE RESPONSES WILL BE DISQUALIFIED.  APPEAL FOR ACCEPTANCE OF A LATE 
RESPONSE WILL BE CONSIDERED AT THE SOLE DISCRETION OF OUSD.  PROPOSALS 
SHALL BE VALID FOR AT LEAST NINETY (90) CALENDAR DAYS.   
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PROPOSAL REQUIREMENTS AND CONTRACTOR 
RESPONSIBILITIES 

OVERVIEW 

This section provides an overview of general requirements relative to this RFP process.  
Improvements and services relative to the subject groups are intended to be provided on a design-
build basis.  As applicable, the specifications and guidelines herein below provide guidance for 
proposing required improvements, as well as for providing and installing them. 

BASIC CONTRACTOR QUALIFICATIONS 

The Respondent shall, at a minimum, possess the following attributes: 

• Current manufacturer’s certification as an authorized installation partner/dealer for the 
designated network solution(s), which shall remain valid during the entire course of the 
project and which shall include no known pending action or intent by the manufacturer 
and/or the Contractor to terminate or limit such status.  NOTE: Respondent status as 
an applicant for designation as an authorized installation partner/dealer for the 
designated network solution(s) is unacceptable. 

• At least one prior year status as an authorized installation partner/dealer for the 
designated network solution(s), including the right and ability to deliver a completed 
installation conforming to the manufacturer’s warranty requirements; additionally, the 
Contractor must have completed at least five similar projects as an authorized 
installation partner/dealer for the designated network solution(s). 

• Five years of network integration experience under its current organizational structure, 
either directly or under wholly-owned predecessor entities. 

• Profitable status for at least the two preceding fiscal years (three years if privately held 
and not submitting financial statements). 

• No significant pending litigation that may subject the company to financial risks 
exceeding twenty percent of its value. 

• Insurance coverage as required by OUSD (such as, but not limited to, workers 
compensation), as well as professional liability coverage of not less than $1,000,000 
per occurrence. 

• At least one CCIE, including the willingness and intent to assign such personnel to this 
project as project engineer or project manager. 

• Personnel specifically trained and certified under the manufacturer’s installation 
training program, including the willingness and intent to assign project resources in a 
manner which utilizes certified personnel for each and every project manager and 
foreman/supervisor position associated with this project. 

GENERAL PROPOSAL REQUIREMENTS 
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The Contractor shall be responsible for providing a completely operational network according to 
the design parameters prescribed within this specification.  Any and all incidental components or 
piece parts not specifically called out, but required for the function of the Network, shall be 
provided by the Contractor without additional cost to OUSD. 

Proposals shall include all elements listed in the Scope of Work included within this document.  All 
Data Infrastructure Upgrades and VOIP Systems Installations shall include all elements of the 
Technology Implementation Specifications.  These schools may require upgrade of the existing 
OUSD local area networks (LANs), supporting cabling infrastructure and installation of VOIP phone 
systems, according to the chart contained in the Scope of Work section of this document and the 
information provided at the non-mandatory bid conference.  The specification provides product 
performance requirements, general design considerations, and installation guidelines.  All 
acceptable responses must include costs for both any needed data wiring and network equipment.  
All acceptable responses must include costs for any required trenching.  Where technically 
feasible, building-to-building wireless bridges may be acceptable alternatives to trenching.  In 
general, portable classrooms may acceptably use wireless bridges to OUSD.  Vendors are 
requested to submit the proposals with trenching cost and to submit the wireless bridges 
as an alternate for OUSD consideration.  All acceptable responses must include costs for 
complete replacement and cleanup of network wiring, including removal and disposal of old wiring 
and equipment.  All acceptable responses must agree to conduct final, industry standard testing for 
all fiber and copper cables with a 100% pass rate.  [As such costs are not covered by eRate, the 
cost of required electrical circuits as detailed in Scope shall not be included with the Part B of the 
RFP Response; electrical circuit costs are requested in Part C; Optional Elements Response.] 

The Contractor will be required to furnish all labor, project management and field supervision, 
tooling, miscellaneous mounting hardware, and consumables for all systems installed.  In addition, 
the Contractor will provide design-build, integration services, and certification/testing 
documentation for individual schools to achieve LAN connectivity for all classrooms, computer 
laboratories, libraries, and instructional areas and work areas, as specified by OUSD Technology 
Services Department.  It is the Respondent’s responsibility to propose any and all items required 
for a complete and operational system. 

All acceptable responses must allow for flexible, non-overtime working hours from 7 AM to 11 PM. 
Actual schedule to be arranged in collaboration with OUSD. 

All acceptable responses must include a fixed price proposal.  Modifications or changes will be 
permitted at the sole discretion of OUSD. 

RESPONDENT REQUIREMENTS 

Bid Conference 

Notice is hereby given that staff of the Oakland Unified School District will host a bid conference on 
Tuesday, January 22, 2013 at 1:00pm at 1011 Union St, Oakland CA  94607 in the 
Conference Room 1.  Each prospective Respondent, intending to respond to this RFP, should 
attend this conference. 
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Optional Site walks will begin the day after the bidder’s conference.  Walks for Group 1 and Group 
2 sites will occur in parallel.  Bidders wishing to participate in walks for both groups will need to 
provide people for 2 separate walks each day. 

 
Site Walk Day Schools 

Wednesday, January 23, 2013 
9:00 am 
Group 1 Schools  

Community Day Middle School 
MetWest School 
Bunche Academy 
Prescott Elementary School 
Woodland Elementary School 
La Escuelita Elementary School 
Lafayette Elementary School 
New Highland Academy 
Esperanza Academy 
Manzanita CDC 
Laurel CDC 

Thursday, January 24, 2013 
9:00 am 
Group 1 Schools  

East Oakland Pride 
Laurel Elementary School 
Garfield Elementary School 
WestLake Junior High School 
Lincoln Elementary School 
Castlemont 
Fremont 
Yuk Yau CDC 
Webster Academy CDC 
Data Center - Cole 

Friday, January 25, 2013 
9:00 a.m. 
Group 1 Schools 

BrookField CDC 
Bridges Academy at Melrose 
Rise Elementary 
Reach Academy 
Bridges CDC 
Fred T Korematsu Discovery Academy 
Global Family School 
Allendale Elementary School 
Fruitvale Elementary School 
StoneHurst CDC 
Franklin Elementary School 

Monday, January 28, 2013 
9:00 a.m. 
Group 1 Schools 

Garfield CDC 
Fruitvale CDC 
Emerson CDC 
Bella Vista CDC 
Data Center - La Escuelita 
Learning Without Limits 
Alice Street CDC 
Claremont Middle School 
Piedmont Ave 
International CDC 
Howard CDC 
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Wednesday, January 23, 2013 
9:00 am 
Group 2 Schools 

West Oakland Middle School 
Howard Elementary School 
Sobrante Park School 
Dewey High School 
Think College Now 
Encompass Academy 
Hoover Elementary School 

Thursday, January 24, 2013 
9:00 a.m. 
Group 2 Schools 

International Community School 
Urban Promise Academy 
Oakland International High School 
Futures Elementary 
Emerson Elementary School 
Frick Junior High School 
Horace Mann Elementary School 

Friday, January 25, 2013 
9:00 a.m. 
Group 2 Schools 

Bella Vista Elementary School 
Roosevelt Junior High School 
Life Academy 
Manzanita Community School 
Manzanita Seed 
Roots International Academy 
Alliance Academy 

Monday, January 28, 2013 
9:00 a.m. 
Group 2 Schools 

Elmhurst Community Prep 
Markham Elementary School 
Madison Middle School 
Coliseum College Prep Academy 
Community United Elementary 
Ascend 
United For Success Academy 
Parker Elementary School 
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Additional Requirements 

Preparatory to developing and submitting an RFP Response, Respondent shall note the additional 
requirements below. 

Regulations, Standards and Practices.  Federal, state and local codes, rules, regulations and 
ordinances governing the work, as well as various additional standards, guidelines and practices, 
may apply and shall be incorporated as part of these Specifications.  Where the requirements of 
this RFP and/or orders placed by OUSD are more stringent than applicable codes, rules, 
regulations, ordinances, standards, guidelines and practices, this RFP and/or orders placed by 
OUSD shall apply.  In all other instances, the most current standards, guidelines and practices 
shall apply. 

Specification Status.  All specifications and drawings related to this project will not be “frozen”.  
OUSD reserves the right to define other Contractor responsibilities before executing a final 
contract. 

PROVISIONING BY THE CONTRACTOR 

The Contractor, except as otherwise indicated herein, shall complete the required Work, including 
the following: 

• Provide and install: 

o Equipment cabinets and racks 

o EIA/TIA Category 6 cable and components 

o Multimode fiber optic cable and components 

o Minor infrastructure components as necessary to support network electronics 
(inclusive of fiber optic and UTP patch cables, etc.) required for: 

 Connection of core and edge switches, servers and other network-
attached equipment to core switches or the optical fiber backbone. 

 Connection of edge switches to the horizontal (e.g., station) cable patch 
panels. 

• Provide, install, configure and commission all computing/data networking equipment, 
inclusive of associated software, licenses, telephone handsets, router cards and 
miscellaneous materials 

• Provide and furnish all supplemental labor and related services as applicable to 
expeditiously completing this project in accordance with requirements of this 
Specification, including, but not limited to: 

o Completion of site surveys as necessary to support proper and effective 
design and installation of required improvements 

o Design/engineering services, including any need programming or configuration 
of routers, switches, call managers and firewalls that are located offsite as well 
as associated documentation 

o Installation, integration and commissioning services as necessary to ensure 
effective integration with: 

 The subject wired and wireless LAN/WAN environments, inclusive of 
associated equipment and improvements 
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 Associated Information Technology systems residing within or connecting 
to OUSD sites. 

o Resolution of faults discovered during installation and commissioning 

o Testing (including providing necessary test equipment and processes) 

o Support during the migration of users to the new network, as applicable 

o As-built documentation (as specified) 

• Provide and furnish all permits. 

• Satisfy all shipping, tax and other expenses reasonably associated with the LAN 
Implementation. 

• Additionally and as necessary: 

o Provide project management services and documentation including, but not 
limited to, detailed method statements; installation schedule; design 
information; and testing and commissioning schedules, to be approved by 
OUSD prior to commencement of on-site work. 

o Coordinate equipment delivery for all of the equipment described herein. 

o Contract administration 

o Resolution of faults discovered during installation and commissioning. 

o Support during the migration of users to the new network (if applicable). 

o Warranty 

o Documentation 

o Initial training 

• Provide and furnish completely installed and certified systems, inclusive of as-built 
documentation, test documentation, manufacturer’s warranty, as well as any and all 
regulatory signoffs associated with the LAN Implementation. 

• Provide and furnish completed lien waivers and lien releases for each supplier or trade 
subcontractor utilized during the course of the project. 

• Coordinate as necessary with OUSD, OUSD’s Representative, the general contractor, 
and other trades, as well as execute the Implementation in accordance with demands 
of the project schedule. 

OUSD reserves the right to define other Contractor responsibilities before executing a final 
contract. 

ADDITIONAL CONTRACTOR RESPONSIBILITIES 

The following bullets outline Contractor Responsibilities.  As stated above, OUSD reserves the 
right to define other Contractor responsibilities before executing a final contract. 
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• General Responsibilities.  In general, the Contractor will provide all services and 
equipment necessary to provision and support the procured data and/or voice network 
services.  Such responsibility includes, but is not necessarily limited to: design, 
engineering, provisioning and support communication circuits and services; 
compliance with legal and regulatory requirements; compliance with service level 
agreements and other conditions as may be negotiated or otherwise pertinent to the 
resulting contract; as well as timely presentation of suitable and accurate invoices.  As 
applicable, such efforts may also include training of OUSD staff and/or coordination 
with the customer relative to any and all customer-provided equipment, facilities and/or 
other infrastructures. 

• Specification Conflicts.  In reviewing the various Contract Documents, the Contractor 
shall be responsible for noting conflicts between the requirements indicated within this 
RFP and the applicable standards, guidelines and practices.  A written Request for 
Information (RFI) shall be developed by the Contractor and submitted to OUSD’s 
Representative prior to commencing any work impacted by such conflicts; such RFIs 
shall describe the conflict/violation and, if appropriate, recommend alternative solutions 
with associated costs.  OUSD warrants that it will diligently strive to address such RFIs 
in order to minimize negative impact on the project schedule. 

• OUSD Site Equipment/Installation Responsibilities.  The installation and/or maintenance 
of equipment or other improvements provided by the Network Services Provider may 
be necessary in certain instances.  In such cases, the Project shall also consist of 
furnishing all equipment, materials, labor, tools, supplies and supervision, 
transportation, storage, taxes, permits and other associated services required to 
provision and/or support procured data/voice network services, unless otherwise 
indicated. 

Further: 

o Ordering of Equipment and Materials.  Upon written agreement from OUSD 
Technology Services to begin contracted work, the Contractor shall 
immediately place orders for all required materials, components, and supplies, 
securing and forwarding to OUSD’s Representative written confirmations 
(including orders and shipping dates) direct from each manufacturer/supplier.  
The Contractor shall expedite shipment of all materials, components and 
supplies as necessary to ensure the successful completion of the Project by 
the date required.  All costs for expediting shall be included within the 
Contractor's pricing as provided below. 

o Implementation Planning and Execution.  The Contractor shall work with 
OUSD and OUSD’s Representatives to plan an Implementation Schedule and 
Methodology that minimizes impacts to users or other trades during the 
installation and cutover processes.  Such planning shall include a written 
Quality Assurance Plan, as well as a Risk Mitigation Plan.  All costs for 
planning and coordination as well as for overtime labor shall be included within 
the Contractor's pricing as provided below. 

o Training Requirements.  Respondent’s project price shall include an 
orientation session with OUSD’s technical/facility support personnel at each 
affected site.  This session shall: provide an overview of the installed network 
services and their functionality; discussion of trouble-ticket procedures; and 
other information aiding effective management and maintenance of the 
installed network service environment. 

• Other Responsibilities.  To the extent on-site services and/or equipment is provided, the 
Contractor shall conform to the following requirements. 
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o Site Cleaning.  Throughout the progress of construction, the Contractor shall 
keep the working area free from debris of all types and shall remove from the 
premises all refuse resulting from any work performed by the Contractor.  On a 
daily basis and at the completion of its work, the Contractor shall, to the extent 
possible, leave the premises in a clean and finished condition. 

o Safety Requirements.  The Contractor will utilize appropriate personnel and 
display warning signs, signals, flags and/or barricades at the work site to 
ensure adherence to safety regulations and as prudence requires.  Costs for 
such safety provisions shall be included within the base project price. 
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SCOPE OF WORK 
Overview 

The table below outlines the Scope of Work for each group, providing a brief description of 
associated improvements as well as identification of affected schools and notes for schools which 
have variances in scope.   

Group and School Definition Table 1 
Group Group Description Affected Schools Notes on scope of work 

Grp 1 Data and Voice 
Infrastructure 
Upgrades 

Community Day Middle School N,V 
MetWest School N,V  
Bunche Academy N,V 
Prescott Elementary School N,V 
Woodland Elementary School N,V 
La Escuelita Elementary School N,V 
Lafayette Elementary School N,V 
New Highland Academy N,V 
Esperanza Academy N,V 
East Oakland Pride N,V 
Laurel Elementary School N,V 
Garfield Elementary School N,V 
WestLake Junior High School N,V 
Lincoln Elementary School N,V 
Castlemont N,V 
Fremont N,V 
Yuk Yau CDC N,V 
Webster Academy CDC N,V 
Data Center - Cole N,V 
BrookField CDC N,V 
Bridges Academy at Melrose N,V 
Rise Elementary N,V 
Reach Academy N,V 
Bridges CDC N,V 
Fred T Korematsu Discovery 
Academy 

N,V 

Global Family School N,V 
Allendale Elementary School N,V 
Fruitvale Elementary School N,V 
StoneHurst CDC N,V 
Franklin Elementary School N,V 
Manzanita CDC N,V 
Laurel CDC N,V 
International CDC N,V 
Howard CDC N,V 
Garfield CDC N,V 
Fruitvale CDC N,V 
Emerson CDC N,V 
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Bella Vista CDC N,V 
Data Center - La Escuelita N,V 
Learning Without Limits N,V 
Alice Street CDC N,V 
Claremont Middle School N,V 
Piedmont Ave N,V 
  

Grp 2 Data and Voice 
Infrastructure 
Upgrades  

West Oakland Middle School E,V 
Howard Elementary School E,V 
Sobrante Park School E,V 
Dewey High School E,V 
Think College Now E,V 
Encompass Academy E,V 
Hoover Elementary School E,V 
International Community School E,V 
Urban Promise Academy E,V 
Oakland International High School E,V 
Futures Elementary E,V 
Emerson Elementary School E,V 
Bella Vista Elementary School E,V 
Roosevelt Junior High School E,V 
Life Academy E,V 
Manzanita Community School E,V 
Manzanita Seed E,V 
Roots International Academy E,V 
Alliance Academy E,V 
Frick Junior High School E,V 
Horace Mann Elementary School E,V 
Elmhurst Community Prep E,V 
Markham Elementary School E,V 
Madison Middle School E,V 
Coliseum College Prep Academy E,V 
Community United Elementary E,V 
Ascend E,V 
United For Success Academy E,V 
Parker Elementary School E,V 

Notes:  

• N – Add new equipment based on the bid specs to provide a complete 1-to-1 wireless 
solution for each classroom, i.e. one wireless access point per classroom. Strong signal in 
open indoor and outdoor areas including but not limited to administration offices, 
cafeterias, gymnastics, hallways, outdoor playfields and exterior areas of buildings. Rewire 
site with NEW cables to MDF, IDF standard.  Existing Raceway can be used where 
appropriate and where it meets district standard (metal). Include all aspects of the district 
wiring standard (as outlined in this document). 

• E – Add new equipment based on the bid specs to provide a complete 1-to-1 wireless 
solution for each classroom, i.e. one wireless access point per classroom. Strong signal in 
open indoor and outdoor areas including but not limited to administration offices, 
cafeterias, gymnastics, hallways, outdoor playfields and exterior areas of buildings. Test 
(recertify), repair, and add new wiring where applicable to meet all cable standards. 

• V – Add new or update existing Unified Communications equipment based on the bid 
specs to provide a business resilient 21st Century Classroom Collaboration solution.  

OUSD STANDARDS FOR ALL SITES 
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The following represents a scope of work for the services required that are common to all groups.  
Proposals for all groups shall include all elements outlined below.  In addition, Respondent shall 
ensure that all proposals coordinate with and comply with OUSD’s Technology Implementation 
Specifications.  These Specifications will be available at the Site Walks, and will also be available 
thereafter at http://ousd.k12.ca.us under the section “looking for an RFP”. 

The Contractor will be required to furnish all labor, project management and field supervision, 
tooling, miscellaneous mounting hardware, and consumables for all systems installed. 

Implementation Documentation 
 

Project Coordination Requirements.  Contractor shall also coordinate with OUSD and/or OUSD 
Representative to: 

• Define required system and station database information 

• Order and/or transfer communication circuits and services, as necessary 

• Provide suitable administrative and user training, including providing related training 
materials 

• Other responsibilities as necessary to successfully effect implementation 

System Documentation Requirements.  Contractor shall provide a Microsoft Excel spreadsheet as 
an electronic file and in hardcopy, which shows the following information by site: 

• Unit Description 

• Part Number 

• Serial Number 
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Maintenance Documentation.  Within three weeks of commissioning of the system and prior to 
Contractor receiving final payment, the Network Integrator shall submit the following 
documentation to OUSD: 

• Manufacturer’s Manuals.  The Contractor shall supply two hard copies of product 
manuals and associated documents for each installed product; however, when a single 
item of equipment is provided, only one set of documentation is required.  In addition, if 
available from the manufacturer, the Contractor shall also provide electronic copies of 
such documentation in a readily accessible format.  Examples of required documents 
include, but are not limited to: 

o User Manuals 

o Technical Manuals 

o Product Data Sheets 

• Warranty and/or Maintenance Contract Information.  The Contractor shall provide all 
information appropriate for OUSD to make use of the supplied warranty and/or 
maintenance contract.  At a minimum, this shall include: 

o Warranty and/or Maintenance Contract identification numbers when required 

o Coverage dates for each network element installed 

o Contact information necessary to take advantage of Warranty and/or 
Maintenance contracts 

Completion 

Each school installation will be considered complete after the following have been accomplished: 

o All system testing has been completed 

o Installer assures that entire system is in working order 

o All Cable Test Forms have been submitted to the District in both hard and soft 
copy. 

o All ceiling panels previously removed have been put back in place. 

o All system labels have been put in place. 

o All construction debris and scrap materials have been removed from project 
site. 

o All marked up, project record documents have been returned to the District. 

o All unused customer material has been returned to the District. 

o All phone line transfers and DID mappings have been completed 

o The District has successfully completed acceptance testing of the network 
installation. 

o The District’s Technology Services Department designee has inspected and 
accepted the installation. 

o Documentation, to include as-builts along with required soft copies and 
completed cable management database as well as any dial-plan mappings 
and warranty information have been turned over to the District.  
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OUSD STANDARD FOR DATA INFRASTRUCTURE UPGRADES 

The following information outlines the OUSD Standards applicable to all sites listed under the 
Scope of Work as requiring “Data and Voice Infrastructure Upgrades” (e.g.; groups 1 and 2). The 
Contractor will provide design-build, integration services, and certification/testing documentation for 
individual schools to achieve LAN connectivity for all classrooms, computer laboratories, libraries, 
and instructional areas and work areas, as specified by OUSD Technology Services Department.  
It is the Respondent’s responsibility to propose any and all items required for a complete and 
operational system. 

This specification describes all necessary elements for new Oakland Unified School District 
(OUSD) local area networks (LANs) and supporting cabling infrastructure.  This specification 
provides product performance requirements, general design considerations, and installation 
guidelines.  Where specific products are listed, the words “or equivalent” should be understood.  
However, all “equivalents” are subject to OUSD approval. 

Please note that the following Scope of Work indicates the need to provide a “dedicated 20 Amp 
circuit(s)” at various MDF, IDF and Small IDF locations.  As such electrical improvements are not 
supported within the eRate program, such requirements are excluded from the scopes of work for 
ERate.  However, based on Respondent’s site surveys, proposals for all groups shall include the 
identification of required electrical improvements (based on the above-cited standard), as well as a 
budgetary estimate of the costs associated with providing such electrical improvements, whether 
via the selected Contractor or through a third-party electrician.  In addition to the “dedicated 20 
Amp circuit”, Respondent is required to evaluate and proposed adequate power for the data drops.  
In the event that Respondent detects that electrical panel capacity at any given location is not 
adequate to support the required electrical improvements, the proposal shall note this fact. 

 

General Model 

1) MDF/IDF Model : 

a. One MDF feeds secondary IDFs 
b. Two standards for IDFs: Large IDF and Small IDF.  (Both Large and Small IDFs shall 

home-run to MDF; both Large and Small IDFs shall have UPS systems.) 
i. Small IDF: 

1. Serves 48 terminations or less (4 classrooms) 
2. May use smaller (2’x2’x4’) lockable, wall-mounted cabinets 
3. May be located in classrooms 
4. Should only be used when site does not have appropriate locations for 

Large IDF or distance limitations prevent connection to the nearest IDF. 
ii. Large IDF: 

1. Serves 48 or more terminations 
2. Uses lockable, fully-enclosed, floor-mounted cabinet 
3. Located in secure area outside of classrooms 
4. Large IDF should be used unless an appropriate space cannot be identified. 

2) Classroom Drops 

a. K-12 School Locations: 

i. Classroom Outlets:  15 Drops per classroom (typically 8 student, 1 teacher, 6 
Admin drops).  No more than 1 single jack every 30 inches or 2 dual jacks 
every 60 inches, except for teacher station. 
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ii. Computer Lab Outlets:  40 Drops per computer lab (typically 32 student drops, 
2 teacher, 6  Admin drop).  No more than 1 single jack every 30 inches or 2 
dual jacks every 60 inches, except for teacher station. 

iii. Auditorium/Multipurpose Room Outlets:  8 Drops per auditorium/multipurpose 
room.  No more than 1 single jack every 30 inches or 2 dual jacks every 60 
inches. 

b. Adult Education Centers: 

i. Classroom Outlets:  15 Drops per classroom (typically 8 student, 1 teacher, 6  
Admin drop).  No more than 1 single jack every 30 inches or 2 dual jacks every 
60 inches, except for teacher station. 

ii. Computer Lab Outlets:  32 Drops per computer lab (typically 25 student drops, 
plus 1 teacher, 6 Admin drop).  No more than 1 single jack every 30 inches or 
2 dual jacks every 60 inches, except for teacher station. 

iii. Auditorium/Multipurpose Room Outlets:  8 Drops per auditorium/multipurpose 
room.  No more than 1 single jack every 30 inches or 2 dual jacks every 60 
inches. 

c. CDC/ ECE Early Childhood Centers: 

i. Classroom Outlets:  10 Drops per classroom (typically 3 student, 1 teacher, 6 
Admin drop).  No more than 1 single jack every 30 inches or 2 dual jacks every 
60 inches, except for teacher station. 

ii. Auditorium/Multipurpose Room Outlets:  8 Drops per auditorium/multipurpose 
room.  No more than 1 single jack every 30 inches or 2 dual jacks every 60 
inches. 

3) Support Staff Drops: 

a. Two drops in teacher work area/teachers lounge 
b. Three drops per workstation in shared administrative support areas (1 Computer, 1 

Printer, 1 Phone) 

4) Wireless Access Points: 

a. All areas internal to building are covered by wireless access points. One wireless AP 
for each classroom 

b. Site survey to determine appropriate location to maximize coverage and minimize 
overlap: Cisco AP3602 access points with IOS and 802.11ac (or approved equivalent) 

5) Routing Equipment: 

a. Cisco 3945E routers or approved equivalent. 

6) Switches: 

100% of the ports will be powered (POE). 

 

Design Documentation 

The Contractor is required to provide the following documentation: 

1. Drawing of logical network configuration both in hard and soft copy format which includes: 
o All SNMP managed devices 
o IP addresses of all network equipment 
o Location of equipment 
o Riser diagram to include cable types and counts 
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o Drop types and counts 
2. A material list specifying quantity and part/specification and serial numbers on an IDF and 

MDF room-by-room basis. 
3. Contractor must coordinate cable runs, rack equipment locations with the Technology Services 

Department during the initial design of the cable installation.  Contractor and Technology 
Services have to agree as to the final location of all devices and the cable plant design. 

4. Complete set of floor plans indicating entire system configuration, both in hard copy and in soft 
copy format.  Floor plans have to include existing and new installation. 

5. Cable Management Program that will operate on a MS Windows platform, including: 
a. Circuit identifications and locations. 
b. Cable schedule and routing. 
c. Cross-connect table for electronics to patch panel interconnections. 
d. Cable test forms and test results. 
e. Cable labels. 
f. Networking Planning Charts. 
g. Diskettes, CDs, or USB drives containing design database. 

Materials and Interoperability 

The Contractor has to furnish, install, connect, and test the networking system, including all 
components, cabinets, terminals, conduits and cabling system in accordance with design services 
provided under this specification document. 

Cabinet in MDF 
1) Install full-size, floor-mounted, fully enclosed, lockable cabinet in MDF.  Minimum of one 

cabinet per MDF.  (Note: if there is insufficient room for a fully enclosed cabinet, a two-post 
aluminum rack may be substituted only with the written permission of technology services). 

2) Properly mount and ground all racks. 
3) Install 19" rack-mounted horizontal patch cord/cable organizers for cable management in 

MDF. 
4) Install vertical jumper retainer cable organizers mounted to front of rack, on sides of rack 

frame (two per rack), running the full height of rack. 
5) Install 18" wide ladder rack between the top of rack and backboard with associated hanger 

supports and seismic bracing. 
6) Install one 12-port 19" rack mountable, one unit high combination patch panel LIU.  (One 

LIU for each 12-strand fiber cable).  LIU shall contain rear fiber entry slots, wire retainers, 
fiber storage drum, slide out rails for front access, and jumper trough for cable 
management in MDF. 

7) Install one 19" surge protected rack-mounted 3-wire electrical power strip with a minimum 
of 12-single outlets, mounted horizontally in MDF.  One power strip per rack. 

8) Install center weighted shelves for district supplied servers, keypads and monitor with 
associated seismic straps.  Minimum of one shelf per rack. 

9) Install a minimum of two dedicated 20 Amp circuit quadplex receptacle outlets in MDF to 
be used solely for network active components. 

10) MDF must be vented to industry standards. 

Cabinets in Large IDFs (greater than 48 terminations) 
1) Install full-size, floor-mounted, fully enclosed, lockable cabinet in each IDF.  Minimum of 

one cabinet per IDF.  (Note: if there is insufficient room for a fully enclosed cabinet, a two-
post aluminum rack may be substituted only with the written permission of technology 
services). 

2) Properly mount and ground all cabinets/racks. 
3) Install 19" rack mounted horizontal patch cord/cable organizers for cable management in 

IDF. 
4) Install vertical jumper retainer cable organizers mounted to front of rack, on sides of rack 

frame (two per rack), running the full height of rack. 
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5) Install 18" wide ladder rack between the top of rack and backboard with associated hanger 
supports and seismic bracing. 

6) Install one 6-port 19" rack mountable, one unit high combination patch panel LIU.  (One 
LIU for each 6-strand fiber cable).  LIU shall contain rear fiber entry slots, wire retainers, 
fiber storage drum, slide out rails for front access, and jumper trough for cable 
management in IDF. 

7) Install a minimum of one 19" surge protected rack-mounted 3-wire electrical power strip 
with a minimum of 12-single outlets, mounted horizontally in IDF.  Install a minimum of one 
power strip per rack. 

8) Install a minimum of one dedicated 20 Amp circuit quadplex receptacle outlet at each IDF 
location to be used solely for network active components. 

9) IDFs must be vented to industry standards. 

Cabinets in Small IDFs (48 terminations or fewer) 
1) Install one 16-gauge wall-mount cabinet with dual hinged lockable solid doors (front and 

back), having minimum dimensions of 36" high x 24" wide x 24" and maximum dimensions 
of 48" high x 24" wide x 24", 250 cfm exhaust fan, drilled EIA standard hole spacing, and 
vented side panels for mounting equipment specified herein at the Small IDF. 

2) Properly mount and ground all cabinets. 
3) Install one 6-port 19" rack mountable, one unit high combination patch panel LIU.  (One 

LIU for each 6-strand fiber cable).  LIU shall contain rear fiber entry slots, wire retainers, 
fiber storage drum, slide out rails for front access, and jumper trough for cable 
management in small IDF.  Install SC couplings for termination of fiber cables. 

4) Install a minimum of one 19" surge protected rack-mounted 3-wire electrical power strip 
with a minimum of 12-single outlets, mounted horizontally in the Small IDF. 

5) Install a minimum of one dedicated 20 Amp circuit for every two small IDF locations with a 
quadplex receptacle outlet at each Small IDF location. 

6) Small IDFs must be vented to industry standards. 

Fiber Optic Cables 
1) Install 12-strand or 24-strand multi-mode and single mode outside plant Fiber Optic cable 

from the MDF to each IDF. 
2) Fiber Optic cable shall have continuous sheath continuity. 
3) Each Fiber Optic cable shall be identified with a pre-established uniform numbering 

system.  Identification will be securely attached to the cable at each end, whenever it 
enters or leaves a conduit, and at the MDF, or IDF. 

4) Fiber Optic cable must be installed in 1" corrugated type innerduct when running in shared 
conduit.  Armored fiber is an acceptable alternative. 

5) Terminate all 12-fiber strands or 24-fiber strands at each end of the cable with LC type 
connectors. 

6) Labeling of all terminations will be done to industry standards. 

Category 6 Cables  
1) Install 2-channel metal (aluminum model AL4000 or steel model 4000) surface-mounted 

raceway for the accommodation of new data cables and new AC electrical cable in the 
classrooms and computer labs to industry standards.  A total of 36 feet of surface-mounted 
raceway per classroom and computer lab.  Install one dedicated 20 amp circuit for every 
four network data jacks installed.  Install one duplex electrical receptacle for every network 
data jack installed.  

2) The CAT 6 4-pair cable will meet EIA/TIA Commercial Building Telecommunications Wiring 
Standards. 

3) Terminate the new Category 6 station cable on jacks at the station end and at the patch 
panel at the MDF or IDF end. 

4) Maintain the outer jacket of all Category 6 cables up to the leading edge of the wiring block 
at both ends of the cable. 

5) All jacks will use the EIA/TIA-568B wiring configuration. 
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6) Maintain twists on all Category 6 cables up to the edge of the termination point of the data 
jack. 

7) No more than 2 data jacks will be terminated at each receptacle. 
8) Data Receptacles shall be placed in appropriate locations according to industry standards. 
9) Data receptacles shall be separated by no less than 30 inches for a single data jack 

receptacle, and no less than 60 inches for a dual data jack receptacle. 
10) Labeling of all terminations will be done to industry standards. 
11) Install new Category 6 patch cords in varying lengths (equal numbers of 7, 10 and 14 feet) 

as needed.  Provide one patch cord of varying length and one 3 foot patch cord for each 
small IDF switch port.  Provide one patch cord of varying length and one 7 foot patch cord 
for each large IDF or MDF switch port. 

12) Install two new Category 6 cables for each access point.  Data jacks for access points are 
to be installed to industry standards.  All cables will route through newly installed 
pathways. 

13) Install 40 new Category 6 cables for each computer laboratory.  Data jacks for access 
points are to be installed to industry standards.  All cables will route through newly installed 
pathways. 

14) Install three new Category 6 cables in each private administrative office. 
15) Install two Category 6 cable per workstation in shared administrative work area. 
16) Install minimum of one Category 6 cables for network printers in shared administrative 

work areas. 
17) Install a minimum of one Category 6 cables for network copiers in shared administrative 

work areas. 
18) Install eight Category 6 cables in the Auditorium/Multipurpose Rooms for workstations and 

printers.  Install one duplex electrical receptacle for every network data jack installed.  
Locations for the data jacks in the Auditorium/Multipurpose rooms to be determined by 
OUSD Senior Architect and a representative from OUSD Technology Services 
Department. 

Networking Hardware in MDF 
1) Install one Cisco 3945E Router with SRST Voice Bundle in MDF, two 10/100/1000 

Ethernet ports, 128 MB of Flash Memory and 256 MB of Main Memory.  Install High 
density voice/fax extension module (EVM-HD-8FXS/DID) and Four-Port Voice Interface 
Card (VIC2-4FXO). 

2) Install minimum of one Cisco Catalyst 4500X switch or OUSD approved equivalent.  Install 
additional Cisco Catalyst 4500X switches or OUSD approved equivalent as needed to 
provide additional IDF connectivity. 

3) Install sufficient Cisco WS-C3750X with PoE switches or approved equivalent to provide 
sufficient ports for all phone, wireless access point and clock/bell/speaker drops.  

4) Connect all WS-C3750X units using StackPower and StackWise Plus Connections.   
5) Install two Cisco GLC-T 1000 Base-T SPF’s in the 4500X switch or equivalent. 
6) Install Cisco SFP-10G Multimode Fiber optics for within the building SFP ports on the 

Catalyst 4500X or equivalent. 
7) Install 2 Cisco C3KX-NM-10G= in the top WS-C3750X switch. 
8) Install LC to LC Multimode Fiber Patch Cables or LC to LC Single Mode Fiber Patch 

Cables in all fiber ports. 
9) Install one rack-mounted UPS for all switches and servers 1 hour minimum up time and 

appropriately rated for equipment in the MDF. 
10) Install CAT6 patch cables in each port. 
11) Install one rack-mounted UPS for all switches and servers 1 hour minimum up time and 

appropriately rated for equipment in the MDF. 
12) Install CAT6 patch cables in each port. 
13) Install APC Uninterruptible Power Supply with SNMP card and sufficient battery packs or 

OUSD approved equivalent, to provide 1 hour power protection for router, all POE 
switches and all backbone switching equipment. 

14) All Cisco equipment installed will include Cisco SmartNet 8x5xNBD warranty or equivalent. 
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Networking Hardware in each IDF 
1) Install sufficient WS-C3750X with PoE switches (or OUSD approved equivalent) to provide 

sufficient ports for all phone, wireless access point and clock/bell/speaker drops. 
2) Connect all WS-C3750X units using StackPower and StackWise Plus Connections 
3) Install 2 C3KX-NM-10G=  SFP modules in the WS-C3750X switch stack. 
4) Install LC to LC Multimode Fiber Patch Cables or LC to LC Single Mode Fiber Patch 

Cables in all fiber ports. 
5) Install one rack-mounted UPS for all switches and servers (1 hour) in IDF. 
6) Install CAT 6 patch cables in each port. 
7) Install APC Uninterruptible Power Supply with SNMP Card and sufficient battery packs to 

provide 1 hour power protection for all POE switches and backbone switching equipment. 
8) All Cisco equipment installed will include Cisco SmartNet 8x5xNBD warranty or equivalent. 

Wireless Hardware 
1) Install Wireless Access Points to allow full wireless coverage for all internal areas, 

including classrooms, lounges, administrative areas and hallways. 
2) Wireless Access Points will be installed to minimize overlapping areas of coverage 

between Access Points. 
3) Wireless Access Points shall be Cisco 3600 series or equivalent internal AP with 

802.11n/802.11ac and IOS Wireless LAN support. 
4) Install antenna and cable appropriate to the coverage area. 
5) When a wireless access point must be installed in a public access area such as a hallway, 

it must be positioned at least 10 feet above floor level or installed in a secure, locking 
cabinet.  

6) All Cisco equipment installed will include Cisco SmartNet 8x5xNBD warranty or equivalent. 
7) Equivalent Non-Cisco wireless systems can be substituted with the approval of 

Technology Services.  

Wireless Controller 

Install Cisco 5500 series or equivalent LAN wireless controller (or approved equivalent) in main 
data center with sufficient licenses to support APs at all school sites being wired in within group 
i.e. when the project is complete it is our intent to have two 5500 controllers or equivalent 
managing all AP’s throughout the school district. 

Testing 
1) Test all copper and fiber cables. 
2) Testing for copper cables will include continuity, shorts, crosses, grounds, attenuation, 

impedance, near-end-cross talk (NEXT) and distance. 
3) Testing all fibers, using a Power Meter and light source. 
4) Pre-test all fibers prior to removing the cable from the reel to install. 
5) Test all rooms and hallways for wireless coverage. 
6) These test results will be provided to OUSD Technology Services Department in soft (cd-

rom) and hard copy form when testing is completed. 

Notes 
1) Large IDFs shall be used whenever possible.  If an appropriate location for a large IDF 

cannot be found, small IDFs will be implemented with the approval of the Technology 
Services Department. 

2) Large IDFs shall be located in appropriate utility room, closet or other workspace outside 
of the classroom. 

3) Neither Large IDFs nor Small IDFs shall be located in any hallway. 
4) No copper, fiber, or coaxial cable shall be installed aerially. 
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5) Substitutions will only be allowed with written approval from the Technology Services 
Department.  

6) Design and implementation services have to be in accordance with applicable TIA and EIA 
Standards. 
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APPENDIX A: INSURANCE REQUIREMENTS 
Following are the insurance requirements required of the selected Contractor(s).  For purposes 
herein, “OUSD” shall be defined as the Oakland Unified School District, and “Contractor” shall 
mean the party(ies) award contracts as successful RFP Respondents pursuant to this 
procurement. 

1) Policies, Coverage and Amounts: Contractor shall obtain the following policies and 
coverage.  The insurance furnished by the Contractor under this Section shall provide 
coverage in amounts not less than the following: 

a) Commercial General Liability Insurance: on an occurrence basis, covering work done or 
to be done by or on behalf of the Contractor and providing insurance for bodily injury, 
personal injury, property damage, and contractual liability for the Scope of Work.  The 
aggregate limit shall apply separately to the work.  Limits of Liability: 

i) $ 1,000,000.00 General Aggregate 

ii) $ 1,000,000.00 Each Occurrence—combined single limit for bodily injury and 
property damage. 

b) Business Automobile Liability Insurance: on an occurrence basis, covering owned, 
scheduled, hired, and non-owned automobiles used by or on behalf of the Contractor and 
providing insurance for bodily injury, property damage, and contractual liability.  Limits of 
Liability: 

i) $ 1,000,000.00 Each Accident—combined single limit for bodily injury and 
property damage. 

c) Workers’ Compensation: as required under California law including Employers Liability 
limits of $1,000,000.00 

2) Evidence of Coverage: The Contractor shall submit to OUSD certificates of insurance and 
original endorsements to the policies of insurance required by the agreement as evidence of 
the insurance coverage.  The scope of coverage and deductible shall be shown on the 
certificate of insurance.  The certificates of insurance and endorsements shall provide for 
no cancellation of coverage without thirty (30) days written notice to OUSD.  Renewal 
certifications and endorsements shall be timely filed by the Contractor for all coverage until the 
work is accepted as complete.  OUSD reserves the right to require the Contractor to furnish 
OUSD complete, certified copies of all required insurance policies.  The Contractor shall notify 
OUSD in writing of any material change in insurance coverage.  A valid Certificate of Insurance 
must be provided to OUSD prior to Contractor performing any work for OUSD under this 
contract and prior to Contractor receiving any payment for work under this contract.  

3) Insurance Provisions: The insurance policies shall contain, or be endorsed to contain, the 
following provisions. 

a) For the general and automobile liability policies: OUSD, its directors, officers, employees, 
representatives, volunteers, and agents shall be named as additional insured. 
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b) For any claims related to the work, the Contractor’s insurance coverage shall be primary 
insurance as respects OUSD, its directors, officers, employees, representatives, 
volunteers, and agents.  Any insurance or self-insurance maintained by OUSD its 
directors, officers, employees, representatives, volunteers, and agents shall be in excess 
of the Contractor’s insurance and shall not contribute with it. 

c) Each insurance policy required by this Section shall state that coverage shall not be 
canceled by either party, except after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to OUSD. 

d) OUSD and its directors, officers, employees, representatives, volunteers, and agents shall 
not by reason of their inclusion as additional insured incur liability to the insurance carriers 
for payment of premiums for such insurance. 

4) Acceptability of Insurers: Insurers shall be admitted by the State of California to transact 
insurance and shall hold a current A.M. Best’s rating of no less than A-VII or equivalent carrier 
otherwise acceptable to OUSD. 

5) Miscellaneous. 

a) Any deductible under any policy of insurance required in this Section shall be the 
Contractor’s liability (responsibility). 

b) Acceptance of certificates of insurance by OUSD shall not limit the Contractor’s liability 
under the agreement. 

c) In the event the Contractor does not comply with these insurance requirements, OUSD 
may, at its option, provide insurance coverage to protect OUSD.  The Contractor shall pay 
the cost of the insurance and, if prompt payment is not received by the insurance carrier 
from the Contractor, OUSD may pay for the insurance from agreement sums otherwise 
due the Contractor. 

d) If OUSD is damaged by the failure of Contractor to provide or maintain the required 
insurance, the Contractor shall pay OUSD for all such damages. 

e) The Contractors obligations to obtain and maintain all required insurance are non-
delegable duties under this agreement. 

f) Failure to maintain the insurance and furnish the required certificates or policies may be 
considered a breach of Agreement by the Contractor and OUSD may terminate the contact 
without waiver of any other remedy it may have.  

g) If Contractor is a joint venture, Contractor must specify which member of the Joint Venture 
is financially responsible for Contractor’s insurance and indemnification obligations. 
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APPENDIX B:  OUSD CONTRACTOR’S CODE OF CONDUCT 
The following represents the Code of Conduct, which is binding upon all Contractors awarded work 
for OUSD.  These terms and conditions shall apply to all groups relative to the Request for 
Proposal for ERATE 10 Services Supporting the Oakland Unified School District.  For purposes 
herein, “OUSD” shall be defined as the Oakland Unified School District, and “Contractor” shall 
mean the party(ies) award contracts as successful RFP Respondents pursuant to this 
procurement. 

CONTRACTOR’S CODE OF CONDUCT 

1) Application of the Contractor’s Code of Conduct. This Code of Conduct shall govern the 
conduct of all Contractors of the Oakland Unified School OUSD (“OUSD”).  These standards 
supersede all prior written ethics policies duly adopted by OUSD which are in conflict with 
these standards.  These standards are to be read in conjunction with the latest editions of 
applicable OUSD contracting and procurement policies and procedures.  All Contractors shall 
insure that their subcontractors comply with this Code of Conduct. 

2) Purpose.  The purpose of this Code of Conduct is: 

a) To protect the integrity of the procurement process; 

b) To provide a comprehensive statement of expectations governing the conduct of 
Contractors doing business with OUSD so they will be able to compete fairly, and perform 
their work and services in an ethical manner. 

3) Expectations.  This document does not address all ethical issues which may arise in the 
course of doing business with OUSD.  Each person and entity is expected to act ethically at all 
times and in all things.  The OUSD Ethics Office is responsible for providing education and 
advice on ethical issues.  Contact the Ethics Office with any questions regarding this Code of 
Conduct. 

4) Enforcement.  The provisions of this Code of Conduct are enforced by OUSD Office of the 
General Counsel and other appropriate enforcement authorities.  The OUSD may reject any 
bid or other proposal, or impose other sanctions against any person, contractor or entity that 
has not complied with the requirements of this Code of Conduct or OUSD Lobbyist 
Registration Code. 

5) Prohibitions.  No bidder, proposer, contractor or subcontractor shall fraudulently deceive or 
attempt to deceive any OUSD official with regard to any material fact pertinent to any pending 
or proposed OUSD action.  Nor shall they do anything with the purpose or intent of placing any 
OUSD official under personal obligation to the bidder, proposer, contractor or subcontractor. 

6) Avoid The Appearance Of Impropriety.  All Contractors shall refrain from conduct which they 
know or reasonably should know is likely to create in the minds of reasonable, objective, fair-
minded observers the perception that they are using their relationship with OUSD in an 
improper manner.  
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7) Lobbying.  Under OUSD Code of Ethics (Lobbyist Registration Code), a “lobbyist” is defined as 
any person who receives $4000 or more compensation in any quarter, other than 
reimbursement for reasonable travel expenses, to influence any OUSD action.  All persons 
classified as a lobbyist under this definition shall register with OUSD prior to the 
commencement of any lobbying activity.  The OUSD may disqualify any person or entity that is 
in violation of this policy from participating in the contracting process.  The OUSD definition of 
lobbyist may be different than definitions used by other agencies.  You should consult OUSD 
Lobbyist Registration Code to determine whether you or others retained by you are lobbyists. 

8) Zero Tolerance Regarding Gifts.  No bidder or proposer shall offer, give, or promise to offer or 
give, directly or indirectly any money, gift or gratuity to any OUSD procurement employee or 
Contractor at any time. 

9) Zero Tolerance Regarding Offers of Employment.  No bidder, proposer, or contractor shall 
offer, or promise to offer, either directly or indirectly, any future employment or business 
opportunity to any OUSD employee or Contractor, their immediate family, spouse, significant 
other or business associates of such persons if such offer of employment is conditioned 
expressly or implicitly on the awarding of a present or future contract, or preference in the 
awarding of a contract to anyone at any time by OUSD. 

10) Contacts by Staff Prior to the Issuance of a Solicitation.  While informational and market 
research contacts with prospective contractors are a valuable source of data to OUSD, such 
contacts can be perceived as improper.  All parties shall exercise sound judgment and caution 
to prevent an actual or implied impression that such contacts will result in preferential 
treatment of the prospective contractor. 

11) Receipt of Preliminary Information.  No bidder, proposer or contractor shall request, attempt to 
request or accept from any OUSD employee or Contractor the dissemination of any 
information regarding present or future contracts, or expectations of such contracts, unless this 
information is made available at the same time and in the same form to all other bidders, 
proposers or contractors.  

12) Receipt of Protected Information.  No bidder, proposer or contractor shall solicit, obtain or 
accept, directly or indirectly, from any OUSD employee or Contractor, any information 
developed during the course of the contracting process relating to the procurement prior to the 
contract award unless this information is a public record under the Public Records Act. 

13) Influencing Contract Decisions, Negotiations and Protests. 

a) Commencing with the issuance of a request for proposal, a request for qualifications or 
any other document initiating the contracting process, and ending at the time the staff 
recommendation for award is made public, no Contractor or representative of a Contractor 
participating in the contracting process shall contact by any means or engage in any 
discussion concerning the award of the contract with any Board Member or his or her staff, 
or any OUSD employee or Contractor.  Any such contact may be grounds for the 
disqualification of the Contractor.  A recommendation for contract award is made public 
and contact may be initiated when the contract’s board report is published by the Board 
Secretariat. 

b) During price negotiations of non-competitive bid contracts, Contractors or their 
representatives shall not contact, lobby or otherwise attempt to influence OUSD 
employees or Contractors (other than negotiation team members), or Board Members and 
their staff, relative to any aspect of the contract under negotiation.  This provision shall 
apply from the time of award until the recommendation for execution of the contract is 
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made public.  Any concerns relative to any contract under negotiation shall be 
communicated only to the General Superintendent for resolution. 

c) No Contractor or their representative who submitted a proposal or bid in response to a 
request for proposal, a request for qualifications or any other document initiating the 
contracting process shall contact a Board Member or his/her staff regarding a protest 
submitted regarding the recommended contract award or any lawsuit or potential lawsuit 
regarding the recommended contract award, or any dispute, lawsuit or potential lawsuit 
concerning the contract.  

14) Contractor Qualification. The OUSD will accept bids and proposals for contracts and 
procurement of goods or services having a value, to be determined by OUSD, only from firms 
or entities which are complying with OUSD contracting and procurement policies and 
procedures, the Contractor’s and Contractor’s Code of Conduct and the Lobbyist Registration 
Code. 

15) Disclosure of Former OUSD Employees.  To prevent former OUSD employees from using their 
relationship with OUSD, a OUSD department or current OUSD employees to improperly 
influence procurement decision-making, all bidders, proposers and contractors are required to 
disclose any of their employees, subcontractors or Contractors who, within the last three years, 
have been or are employees of OUSD.  The disclosure will be in accordance with current 
OUSD contracting/procurement guidelines, but will include (at a minimum) the name of the 
former OUSD employee, a list of OUSD positions the person held in the last three years, and 
the dates the person held those positions. 

OUSD will not contract with any bidder, proposer or contractor that compensates any former 
OUSD employee or Contractor to influence any action on a matter pending with OUSD if that 
employee, within the last twelve (12) months, held a OUSD position in which they personally 
and substantially participated in that matter. 

OUSD will not contract with any bidder, proposer, contractor or sub-contractor that employs a 
former OUSD employee or Contractor who, while serving in a OUSD position within the last 2 
years, substantially participated in the development of the contract’s RFP, requirements, 
specifications or in any part of the contract’s contracting process. 

The OUSD General Superintendent or his/her designee upon a showing of good cause may 
waive this prohibition in writing with notification to the Board prior to awarding the contract. 

16) Submitting Proposals After Developing Specifications.  No Contractor who participates in the 
development of a scope of work, solicitation documents, contractual instruments or technical 
specifications on behalf of OUSD may participate as a proposer or sub-proposer or perform 
any work on that particular procurement.  The OUSD General Superintendent or his/her 
designee upon a showing of good cause may waive this prohibition in writing. 

17) Conflicts Of Interest.  A conflict of interest may exist when an OUSD Board Member, employee 
or Contractor has a financial interest in or towards a person or entity, which results in a real or 
apparent advantage to that person or entity.  The existence of a financial relationship between 
a Contractor and any OUSD Board Member, employee or Contractor, or a member of that 
employee’s immediate family, who has participated in an OUSD action or in the making of an 
OUSD decision concerning that Contractor, constitutes a conflict of interest.  A conflict of 
interest may also exist if the Contractor has previously employed, or is currently offering 
employment to, or considering the employment application of, any OUSD staff or his or her 
immediate family. 
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If the Contractor has a financial relationship with any OUSD Board Member, employee or 
Contractor, the Contractor shall disclose this fact in writing to the General Superintendent or 
his/her designee as soon as this potential conflict of interest is known.  The Contractor is under 
a continuing duty to advise OUSD of any conflicts of interest that arise during the term of the 
contract. 

While not all conflicts will cause a Contractor to be disqualified, failure to disclose a known 
conflict may justify disqualification and/or sanctions.  BE SAFE - DISCLOSE. 

The General Superintendent or his/her designee, in consultation with legal counsel, shall 
determine whether a conflict of interest exists and recommend appropriate action for 
resolution.  If it is determined that an actual or apparent conflict of interest exists, OUSD 
General Superintendent or his/her designee shall notify the Contractor in writing of this finding 
and the action that OUSD shall take to resolve this conflict of interest.  

18) Sanctions.  The OUSD encourages good faith reporting of all suspected violations of this Code 
of Conduct.  There shall be no adverse consequences suffered by anyone for making  a 
good faith report of a suspected violation nor shall there be any adverse consequences 
suffered by anyone accused of violating these standards and subsequently found not to have 
violated this Code of Conduct.  The identity of any persons reporting violations of these 
standards shall be kept confidential to the extent permitted by law. 

All suspected violations shall be reported immediately to the Office of the Inspector General or 
the Ethics Office for investigation.  If the Inspector General determines that the allegations 
have merit, the matter will be referred to the appropriate authorities.  The OUSD may take one 
or more of the following actions: 

a) Meeting with the Contractor to discuss the violation; 

b) Suspending the contract or subcontract involving the offending Contractor; 

c) Directing the prime Contractor to remove the offending subcontractor from the project; 

d) Rescinding, voiding or terminating the contract; and/or 

e) Any other reasonable sanction deemed appropriate. 

The General Superintendent or his/her designee shall state in writing to the Contractor his/her 
findings regarding the violation and, if appropriate, recommend sanctions.  The Contractor may 
request an informal hearing with the General Superintendent or his/her designee to explain the 
Contractor’s position regarding the alleged violation and/or sanctions prior to the General 
Superintendent or his/her designee taking action.  This request must be made in writing and 
received by the General Superintendent or his/her designee within ten (10) working days of the 
recommendation for sanctions.  If no request is received within the ten (10) working day period 
the recommended action shall be taken. 

If a timely request for a hearing is received, the informal hearing shall take place within ten (10) 
days after the General Superintendent or his/her designee receives the request.  The 
Contractor may be represented by legal counsel at the Contractor’s own expense at the 
hearing.  Within ten (10) working days after the informal hearing, the Superintendent or his/her 
designee shall advise the Contractor in writing the outcome of the hearing at which time the 
decision becomes final. 

If the sanctions imposed by the General Superintendent or his/her designee are anything more 
than a conference with the offending Contractor, the offending Contractor may: 
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f) File an appeal to the Oakland Board of Education, which reserves the right to determine 
whether to hear the appeal.  The Oakland Board of Education’s  decision to hear an 
appeal is within its sole discretion. 

g) Request a full hearing before the American Arbitration Association (AAA) pursuant to its 
rules and regulations.  This request must be in writing and directed to the General 
Superintendent or his/her designee.  This request must be received  within ten (10) 
working days after the General Superintendent’s decision becomes final. 

The Contractor shall bear the costs associated with the arbitration.  The hearing shall take 
place in the County of Oakland, State of California and shall take place as soon as possible.  
Any decision rendered by the AAA shall be binding on all parties. 

In the case of a procurement in which a contract has not yet been awarded, OUSD shall 
determine whether to terminate the procurement or take other appropriate action. 
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APPENDIX C: SUPPLEMENTAL TERMS AND CONDITIONS 
Following are supplemental terms and conditions under which Owner proposes to contract for 
completion of the defined Project.  These terms and conditions shall apply to all groups relative to 
the Request for Proposal for ERATE 16 Services Supporting the Oakland Unified School District.    
NOTE:  In the event that terms and conditions within Appendix C conflict with terms and conditions 
of Appendix A: Insurance Requirements and/or Appendix B: OUSD Contractor’s Code of Conduct, 
the requirements of Appendices A and/or B shall prevail. 

1) Definitions:  As used herein, the term "Owner" means Oakland Unified School District 
(OUSD), and the term "Contractor" means the party selected to provide the specified 
products and services. 

2) RFP and Relationship to Contract:  Contractor understands the RFP and the Contractor’s 
RFP Response shall be incorporated in its entirety either physically or by reference in the 
resultant Contract.  Provisions of this RFP, including these General Terms and Conditions, 
are intended by Owner and Contractor to supersede any conflicting provisions of 
Contractor's Standard Contract language. 

3) Prior Information:  Any information which may have been released to Respondents, 
whether orally or in writing, prior to the issuance of the RFP shall be deemed preliminary 
and will not bind Owner, Owner's Agents, or Respondent. 

4) RFP Response Expenses:  Expenses for developing the RFP Response are entirely the 
responsibility of the Respondent and shall not be chargeable in any manner. 

5) Payment Schedule:  Payment scheduled must follow guidelines of the SLD eRate 
program, the percentage for which the district is responsible will be retained until project 
acceptance.  Payment scheduled for work and equipment not covered under the eRate will 
be negotiated with appropriate Respondents.   

A.6) Performance & Payment Bond:  The chosen Contractor with be required to furnish Owner 
with a Performance and Payment Bond and/or a Bid Bond satisfactory to Owner.  The 
amount of the bond(s) shall be equal to 100% of the total contract value and shall be 
executed upon contract award or as otherwise required by Owner.  Cost of the 
Performance and Payment Bond shall be indicated in the Response section (i.e., Part B) of 
the Request for Bid as an option for Owner’s consideration.  Unless otherwise indicated, 
Bid Bonds are not required. 

A.7) Penalties: 

 Liquidated Damages:  If the Project is not substantially completed by the Release to Owner 
Date specified in the Introduction, or by any later date chosen by Owner, the Contract will 
call for liquidated damages to be assessed against the Contractor for each calendar day 
completion is delayed beyond the scheduled dates.  For purposes hereof, "substantially 
complete" shall mean ninety-six percent (96%) availability of all Contractor-installed 
connectivity and that such shortcomings do not materially impact service levels on the 
First-Day-In-Service or thereafter.  Liquidated damages shall be equal to one percent (1%) 
of the Contract's value per day, not to exceed twenty percent (20%). 
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A.8) Subcontractors:  The names and addresses of all proposed subcontractors shall be 
furnished in writing to Owner, and the selection of subcontractors must be acceptable to it.  
If subcontracting is contemplated, the RFP Response must outline those areas of the 
project where they would be necessary, as well as provide qualification information as 
defined within the General Instructions section of the RFP.  If, in Owner's judgment, there 
is any failure to perform the work in strict accordance with the specifications, the 
Contractor, after due notice from Owner, shall discharge the same, but this shall in no way 
release the Contractor from its obligations and responsibilities under the contract.  Every 
subcontractor shall be bound by the items and provisions of the contract documents as far 
as applicable to its work.  Nothing contained herein shall create any contractual relation 
between any subcontractor and Owner.  Contractor shall be fully responsible to Owner for 
the acts and omissions of its subcontractor. 

A.9) Competence and Behavior:  Project managers, operators or other employees of the 
Contractor or its subcontractors that are unsatisfactory to Owner or, in the opinion of 
Owner are unskilled or otherwise objectionable, shall be dismissed from the job upon 
notice from Owner.  All such personnel shall not smoke or eat unless within smoking and 
eating areas defined by Owner (if any). 

A.10) Performance and Labor Disputes:  Contractor guarantees that delivery of equipment, 
installation, and maintenance shall be performed by qualified personnel who shall be paid 
wages and benefits consistent with those prevalent in the industry.  Contractor shall be 
responsible for negotiating any labor disputes which may arise out of the performance of 
Contractor's obligations under this contract and Contractor will make every reasonable 
effort necessary to avoid interruption of work.  The Contractor will be responsible for 
providing the necessary staffing in order to maintain proper operation of Owner's facilities 
and to ensure completion in accordance with project schedule requirements. 

A.11) Non-Discrimination Requirements:  The Contractor and its subcontractors shall not 
discriminate against any employee or applicant for employment because of sex, race, 
color, creed, or national origin.  The Contractor shall be responsible for compliance with all 
EEOC regulations and guidelines. 

A.12) Warranties:  In entering into a contract with the Contractor, Owner is relying on 
Contractor's skill and judgment in selecting and providing the proper goods and any 
applicable services to meet Owner's specifications.  Contractor warrants to Owner and its 
successors in interest that the goods and services covered hereby will correspond with the 
description of the same in the contract, will conform to all applicable specifications, will be 
new and of the best quality unless otherwise specified, will be fit for the purpose for which 
they are to be used, and will conform in all respects both in manufacture and use thereof 
with all applicable industry standards and all applicable safety orders or regulations of 
Owner, County, and State where the goods are to be used.  Contractor also warrants that  
said goods are free and clear of all liens and encumbrances whatsoever, and that 
Contractor has a good and marketable title to same, and Contractor agrees to hold Owner 
and its successors in interest, free and harmless against any and all claimants to said 
goods. 

A.13) Permits and Certificates:  The Contractor shall obtain and pay for all permits and licenses 
required and necessary for the performance of the work, shall post all notices required by 
the law and shall comply with all laws, ordinances, and regulations bearing on the conduct 
of the work as specified.  On any work upon which an inspection certificate is required by 
local authorities or any other governing body, such inspection certificate(s) shall be 
obtained and paid for by the Contractor.  The Contractor shall procure all necessary 
certificates of acceptance or of completion required and issued by the state, municipality, 
or other authorities and deliver these to Owner.  Owner may withhold any payments which 
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are due or which may become due to the Contractor until the necessary certificates are 
procured and delivered to Owner. 

A.14) Insurance:  Contractor shall purchase and maintain insurance, from companies acceptable 
to Owner for protection from claims under Worker's or Workmen's Compensation Acts and 
other employee benefit acts, claims for damages because of bodily injury (including death), 
and from claims for damages to property, other than to the work itself, which may arise out 
of or result from the Contractor's operations during this Project, whether such operations 
be by the Contractor or by any subcontractor or anyone directly or indirectly employed by 
any of them.  Contractor agrees to save and hold harmless Owner, its officers, directors, 
and representatives from any liability whatsoever, including attorney's fees that may arise 
out of performance by Contractor or its subcontractors of the work contemplated herein.  
Insurance shall be written for not less than $1,000,000 or the amount required by law, 
whichever is greater, and shall include contractual liability insurance applicable to the 
obligations.  Insurance Certificates shall carry an Endorsement to include, as additionally 
insured, the name of Owner.  Insurance Certificates, or the original policies, shall be 
subject to the approval of Owner and shall be filed with Owner prior to the commencement 
of any work.  The coverage shall be primary and not contributory to any similar coverage 
maintained by Owner. 

A.15) Change Orders:  Contractor will not execute or act on any Change Orders or clarifications 
unless they have an approval in writing from: the General Contractor, Owner and Owner’s 
Representative.  Contractor shall assume ultimate responsibility for preparing written 
documentation proposing requested changes and securing signature by the General 
Contractor; all Change Orders shall be issued and coordinated by the General Contractor, 
subject to input from Owner and Owner’s Representative. 

 Change Orders for additional charges to Owner shall only cover additional cost incurred by 
Contractor and will only be issued if Owner requires changes that were not covered in the 
original Contract Documents.  No Change Orders will be honored due to omissions or 
errors in the RFP Response submitted by Contractor. 

A.16) Infringement:  Owner will be held harmless for any patent or copyright infringement claims 
arising in connection with the system and/or network. 

A.17) Equipment Liability & Risk:  Owner shall not be liable for any equipment or materials prior 
to proper final acceptance of the improvements.  Contractor shall bear all risk of loss or 
damage to supplied equipment while the equipment is in transit to Owner and until the First 
Day In-Service/Release Day.  Contractor agrees to provide a certificate of insurance 
evidencing the insurance policy carried for loss or damage of the equipment. 

A.18) Materials and Appliances:  Unless otherwise stipulated, Contractor shall provide and pay 
for all materials, labor, tools, equipment, transportation and other facilities necessary for 
the performance and completion of the work.  Contractor shall verify conditions at the 
building(s), particularly door openings and passages.  Any pieces too bulky for existing 
facilities shall be hoisted or otherwise handled with apparatus as required.  Contractor 
shall pay all special handling equipment charges. 

A.19) Environment:  Owner shall furnish and provide the following: 

• Reasonable openings and storage space to permit scheduled delivery of 
equipment 

• Secure controlled-access storage area 

• Adequate foundation below bases and floors to maintain the weight of the 
equipment 
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A.20) Installation:  Owner shall designate the spaces where the equipment shall be installed.  
Owner shall permit or arrange for the Contractor's access to the project for installation and 
maintenance personnel. 

 The Contractor shall perform all work associated with completion of the Project in a first 
class workman-like manner and in accordance with all applicable federal, state, and local 
fire and safety codes.  Contractor agrees to indemnify and hold harmless Owner from and 
against any and all mechanic's liens or claims of liens resulting from or in connection with 
its installation or furnishing of the equipment. 

A.21) Installation Progress:  Contractor shall either coordinate a Project Status meeting and/or 
provide a written report weekly, or more frequently as required, on the progress of the 
installation, including, but not limited to delays, obstacles, or problems.  In the event the 
Contractor anticipates or encounters any difficulties in regard to the First Day In-
Service/Release Day Date or any other requirements of the Contract, Contractor shall, in 
writing, immediately notify Owner and Owner’s Representative providing all pertinent 
details, which will be for informational purposes only.  Receipt by Owner shall not 
constitute any expressed or implied agreement of modification of the Contract. 

A.22) Access and Authority:  The work shall be available for inspection at any time by Owner or 
Owner's Representatives.  All materials and work not in conformity with the specifications 
shall be subject to rejection.  All rejected work or materials shall be immediately replaced 
with those called for in the specifications. 

 Owner's Representatives shall have the right to order the work of the Contractor or any 
subcontractor wholly or partially stopped if, in their judgment, the materials furnished or the 
work being done is not in strict accordance with the provisions and specifications, or until 
any objectionable person or material is removed from premises, and shall have the right to 
declare the Contract forfeited for non-performance when not being executed according to 
the intent and meaning of the Contract, specifications and Contract Documents. 

 Such stoppage, suspension, or forfeiture shall not in any way invalidate any terms of the 
Contract, and no extra charge will be allowed the Contractor by reason of such stoppage 
or suspension. 

Owner shall notify Contractor in writing of any deviations in the performance of Contractor 
obligations herein, and Contractor shall be given a 24-hour period to cure such deviations 
to the satisfaction of Owner or Owner's Representatives before executing Owner's right 
hereunder. 

A.23) Cutting and Fitting:  No cutting, notching, drilling or altering of any kind shall be done to the 
building by any Contractor without first obtaining permission from the appropriate general 
contractor and Owner and notification to Owner’s Representative. 

A.24) Repairs:  Contractor shall be liable and responsible for any repairs required by reason of 
its work and caused by negligence of its employees.  Repairs of any kind required will be 
made and charged to Contractor.  Contractor shall take the necessary precautions to 
protect all areas adjacent to its work. 

A.25) Miscellaneous Project Requirements: 

 Site Cleaning:  Throughout the progress of the plant construction, the Contractor shall 
keep the working area free from debris of all types and remove from the premises all 
rubbish resulting from any work done by Contractor.  At the completion of its work, the 
Contractor shall leave the premises in a clean and finished condition. 



 

Oakland Unified School District 
Request for Proposal re eRate Services – Part A: Requirements and Specifications Document PartA_y16-011013 
Copyright © 2013 by Oakland Unified School District.  All Rights Reserved. Page 40 

 Specification Status:  All specifications and drawings related to this project will not be 
"frozen", but are subject to change by Owner and/or Owner’s Representative. 

A.26) System and/or Network Acceptance:  Prior to final acceptance, which shall not be 
unreasonably withheld, the Contractor shall perform complete system tests under the 
supervision of Owner or Owner's Representatives.  The Contractor shall furnish all 
necessary test equipment and perform all work required to determine or modify the 
performance of the network to meet specified functions.  This work shall include, but not be 
limited to, the following: 

• Complete testing of all functions at each terminal or location 

• Adjust all equipment components for optimum quality operation as well as for 
maximum manageability and esthetic quality 

• Provide, at no extra cost, Owner's personnel and representatives with 
complete instruction in the proper operation of the system and/or network by a 
qualified representative of the Contractor at a time suitable to Owner; complete 
instructions, diagrams and drawings necessary to ensure the success of the 
training shall be developed by the Contractor and will become the property of 
Owner prior to acceptance. 

 Owner shall either accept the network in writing or notify Contractor in writing specifying in 
reasonable detail those particulars that Owner deems unacceptable.  With respect to any 
such particulars that Owner deems are unacceptable, Contractor shall immediately 
proceed to correct them, and after correction thereof, Owner shall accept the 
improvements in writing. 

 The failure of Owner to notify Contractor of any particulars in which Owner deems the 
improvements unacceptable within forty-five (45) days after implementation shall be 
deemed to constitute final acceptance of said improvements. 

A.27) Specific Limitations of Liability:  Owner's liability to Contractor and to Contractor's agents 
shall be specifically limited to an aggregate total of no more than the value of the Contract.  
Further, Owner’s Representative, as Owner's Agent, shall assume liability specifically 
limited to an aggregate total of no more than ten percent (10%) of the value of the 
Contract.  Contractor shall indemnify Owner and Owner’s Representative for any and all 
claims initiated by Contractor and/or by any and all subcontractors or agents of Contractor 
arising from this Project to the extent such claims exceed the limitations specified above. 

A.28) Publicity:  Any publicity giving reference to this project, whether in form of press releases, 
brochures, photographic coverage or verbal announcement, shall be only developed and 
distributed with specific written approval of Owner. 

A.29) Copyright and Patent Provisions:  Contractor agrees that all works of authorship (e.g., 
specific deliverables) and any product, invention, process or discovery conceived or first 
actually reduced to practice in the course of work under this Agreement shall be promptly 
disclosed to Client and shall be the exclusive property of Client.  Contractor further agrees 
it will cooperate, at Client's expense as well as for further compensation for time required, 
to assist Client in the preparation and prosecution of any patent application covering any 
invention or discovery resulting herefrom. 

A.30) Contractor Responsibilities:  Owner reserves the right to define other Contractor 
responsibilities before executing a final contract.  Notwithstanding the above, Contractor 
reserves the right to adjust purchase price to reflect any substantial increase in the 
project's scope. 
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APPENDIX D: SECURITY MEASURES 
In addition to Appendix B: OUSD Contractor’s Code of Conduct and other security-related terms 
that may be incorporated within the resulting contract, OUSD requires the following notices, as well 
as certain forms (or equivalent documents) that, upon Contract Award, will be prepared and 
executed for each person working on OUSD property. 
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SECTION 00600 
 

DEPARTMENT OF JUSTICE CLEARANCE REQUIREMENTS 
CRIMINAL RECORDS CHECK OF CONTRACTOR’S EMPLOYEES 

 
 
In accordance with criteria contained in California Education Code Section 45125.2 the Owner has 
determined that employees of the Contractor or its Subcontractors, who will be assigned to the 
Contract, may have contact with district pupils.   
Contractor shall take one or more of the following measures in order to meet the requirements of 
the certification submitted with the Contractor’s bid proposal and to protect all of the Owner’s pupils 
from unsupervised contract with employees of Contractor or of its Subcontractors that have not 
had a criminal records check completed and the results provided to the employer before the 
commencement of Contract work: 
 
A. The Contractor shall comply with the fingerprinting requirements of Education Code 

section 45125.1 with respect to all Contractor’s employees and all of its Subcontractors’ 
who may have contact with District pupils in the course of providing services pursuant to 
the Contract and the California Department of Justice shall have determined that none of 
those employees has been convicted of a felony, as that term is defined in Education Code 
section 45122.1.  Before the commencement of any work on the contract, a complete and 
accurate list of Contractor’s employees and of all of it’s Subcontractors’ employees who 
may come in contact with District pupils during the course and scope of the Contract shall 
have been provided to Owner, and /or 

 
B. Pursuant to Education Code section 45125.2, Contractor shall have installed, prior to 

commencement of work a physical barrier at the work site, which will limit contact between 
Contractor’s or its Subcontractors’ employees and District pupils at all times; and /or 

 
C. Pursuant to Education Code section 45125.2, Contractor certifies that all employees will be 

under the continual supervision of, and monitored by, an employee of the Contractor who 
the California Department of Justice has ascertained has not been convicted of a violent or 
serious felony. 
 

Unless Contractor has certified that it has met the alternative provisions set forth in Education 
section 45125.2.  Contractor shall not permit any of its employees or employees of any of its 
subcontractors to come in contact with pupils of the District until the Department of Justice has 
ascertained that the employee has not been convicted of a felony defined in California. 
 
Education Code Section 45122.1.  Contractor’s responsibility for background clearance shall 
extend to all of its employees, subcontractors, and employees of Subcontractors coming into 
contact with District pupils regardless of whether they are designated as employees or acting as 
independent contractors of the Contractor. 
 
Unless Contractor has certified that it has met the alternative provisions set forth in Education 
Code, section 45125.2, Contractor shall certify in writing to the Governing Board of the District, that 
none of its employees or subcontractor’s employees, who may come in contact with pupils, have 
been convicted of a felony defined in California Education Code Section 45122.1, and Contractor 
shall provide a list of the names of its employees, or the employees of its subcontractors, who may 
come in contact with pupils, to the District. 
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SECTION 00610
 

CRIMINAL BACKGROUND INVESTIGATION CERTIFICATION 
(Construction Contractor) 

 
 

The undersigned does hereby certify to the governing board of the Oakland Unified 
School District (“District”) as follows: 
 
 
 That I am a representative of  ____________________________________ 
(“Contractor”), currently under contract (“Contract”) with the District; that I am familiar 
with the facts herein certified and am authorized and qualified to execute this 
certificate on behalf of Contractor. 
 
Contractor certifies that it has taken at least one of the following actions with respect 
to the construction project, which is the subject of the Contract (check all that apply):
 
The Contractor has complied with the fingerprinting requirements of Education Code 
section 45125.1 with respect to all Contractor’s employees and all of its 
Subcontractors’ who may have contact with District pupils in the course of providing 
services pursuant to the Contract and the California Department of Justice has 
determined that none of those employees has been convicted of a felony, as that 
term is defined in Education Code section 45122.1.  A complete and accurate list of 
Contractor’s employees and of all of its Subcontractors’ employees who may come 
in contact with District pupils during the course and scope of  the Contract is 
attached hereto; and/or 
 
Pursuant to Education Code section 45125.2, Contractor has installed or will install, 
prior to commencement of work, a physical barrier a the work site, which will limit 
contact between Contractor’s employees and District pupils at all times; and/or 
 
Pursuant to Education Code section 45125.2, Contractor certifies that all employees 
will be under the continual supervision of, and monitored by, an employee of the 
Contractor who the California Department of Justice has ascertained has not been 
convicted of a violent or serious felony.  The name and title of the employee who will 
be supervising Contractor’s and its Subcontractors’ employees is  
__________________________________________________________________
 
Dated:___________________                                        CONTRACTOR 
 
                                                                                By:_________________________
                                                                                 Title:_______________________
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SECTION 00680 CERTIFICATION 
 

DEPARTMENT OF JUSTICE CLEARANCE REQUIREMENTS 
CRIMINAL RECORDS CHECK OF CONTRACTOR’S EMPLOYEES 

 
The undersigned does hereby certify to the governing board of the Oakland Unified 
School District (“District”) as follows: 
 
 That I am an authorized representative of ____________________________
(“Contractor”), that I am familiar with the facts herein certified and am authorized and 
qualified to execute this certificate on behalf of the Contractor 
 
Contractor certifies that it has taken at least one of the following actions with respect 
to the construction project, which is the subject of the Contract (check all that apply):
 

 The Contractor has complied with the fingerprinting requirements of 
Education Code section 45125.1 with respect to all Contractor’s employees 
and all of its Subcontractors’ who may have contact with District pupils in the 
course of providing services pursuant to the Contract and the California 
Department of Justice shall have determined that none of those employees 
has been convicted of a felony, as that term is defined in Education Code 
section 45122.1.  Before the commencement of any work on the contract, a 
complete and accurate list of Contractor’s employees and of all of it’s 
Subcontractors’ employees who may come in contact with District pupils 
during the course and scope of the Contract shall have been provided to 
Owner, and /or 

 

 Pursuant to Education Code section 45125.2, Contractor shall have installed, 
prior to commencement of work a physical barrier at the work site, which will 
limit contact between Contractor’s or its Subcontractors’ employees and 
District pupils at all times; and /or 

 

 Pursuant to Education Code section 45125.2, Contractor certifies that all 
employees will be under the continual supervision of, and monitored by, an 
employee of the Contractor who the California Department of Justice has 
ascertained has not been convicted of a violent or serious felony. The name 
and title of the employee who will be supervising Contractor’s and 
Subcontractor’s employees is ____________________________________
 

 
Dated: ______________    CONTRACTOR 
 
       By:______________________ 
     Title:  


