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Dear Oakland Community,

On April 30, 2014, I was presented with a tremendous honor and great responsibility.  On 
that date, I accepted the opportunity to be the Superintendent of the Oakland Unified 
School District (OUSD) and with this the responsibility of helping the District realize its 
vision for the city’s public schools.  Oakland is a city rich in diversity, culture, and civic 
involvement that deserves a strong education system to prepare young people for success 
in school and in life.  I am excited to work with our educators, students, families, and other 
stakeholders toward the day in Oakland when “Every Student Thrives!”  This simply means 
that while attending quality schools “all students graduate from high school as caring, 
competent, critical thinkers and fully informed, engaged, and contributing citizens prepared 
to succeed in college and career.”

I embrace this vision for the OUSD!  It is one that resonates with me because it speaks to the hopes and desires 
we should have for every student.  Such hope and the opportunity to be influenced by some positive role models 
with high expectations for my success surely contributed to me being here in this position today.  Coming from a 
background where hard work and dedication in pursuing an education was my only chance at upward mobility, I 
understand how essential our school system is to the lives of our students and their overall development.  I will do 
my best to lead in a way that brings urgency to our efforts on behalf of students and families.  The work we do is too 
important to be satisfied with not having a strong school district.

As Superintendent, I must also ask our stakeholders some critical questions:

n  How close is OUSD to achieving our vision?  
n  Will we get there following our current path?  
n  Are we satisfied with the outcomes we have achieved?  
n  If not, what changes do we need to make in order to succeed? 
n  How can we make them as quickly and efficiently as possible?  
n  How do I demonstrate my commitment to put the needs of all students first?

By answering these questions with careful examination and relentless honesty we can improve in a way that is worthy 
of our children and allows every student to reach his or her potential. The Board and I share the belief that we can 
achieve our vision if all Oakland students:

n  Attend a safe, clean school with a healthy and supportive school environment;
n  Acquire the knowledge and skills required for success in college and career, as well as their daily lives;
n  Receive effective instruction in every classroom, every day;
n  Are taught by teachers and school leaders who work collaboratively to improve their daily practice; and
n  Benefit from a school district that is accountable for quality in every aspect of the organization.

My role is to assess the obstacles 
that stand between OUSD and 
its vision, identify and prioritize 
the resources that will help us 
overcome them, and oversee their 
successful implementation in the 
service of schools and students. 
This document provides a look at 
how I will tackle the job during my 
first 100 days and how we’ll build a 
framework for a school system that 
provides high quality education 
for all students, regardless of 
background, and destroys the idea 
of demography as destiny.  The end 
result will be to present a priority 
framework for implementing 
our strategic plan.  This priority 
framework will clearly state the 
goals, priorities, and strategies we will uplift from the Community Schools, Thriving Students strategic plan.
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Entry Plan Goals
The entry plan is designed to lay the groundwork for a school district that distinguishes itself by:

n  Supporting people
H  Establish a culture centered on teaching and learning and align 

resources to close achievement gaps and ensure all students 
are college and career ready.

n  Improving Effectiveness and Responsiveness
H  Develop an efficient, service-oriented culture that demonstrates 

high performance as measured by public standards and 
benchmarks.

n  Solidifying District Priorities
H  Reduce “priority clutter” and focus on strategies determined 

to have the greatest positive impact on equity and student 
outcomes — this includes prioritizing quality schools and 
creating communities of exemplary professional practice.

n  Organizing Departments and Resources
H  Reorient spending and resource allocation based on their 

relationship to school-site need, accelerate increased student 
outcomes, and support the efforts of our educators by building 
a positive overall culture.

Entry Plan Objectives
In order to prepare for these goals, I will:

Listen — Converse with students, parents, teachers, principals, 
staff, community leaders, elected representatives, business members, philanthropists, activists and journalists to 
hear their perspectives on OUSD and how to improve Oakland schools.  This includes visiting school sites, visiting 
community organizations and events, and hosting opportunities for stakeholders to interact with me and district 
leaders throughout the city;

Share — Present my leadership story, education philosophy and core principles.  This is important as it will 
invite others to understand what fuels my passion for young people to succeed.  It also gives others permission 
to bring their passion to this work in an “aligned” effort to raise the prospects for Oakland students;

Study — Review the history of the Oakland Unified School District 
and collect data on local schools, student performance, demography 
and District service levels;

Partner — Build relationships with our teachers, leaders, and 
parents, and also working with other stakeholders to meet the needs 
of our students; and

Plan — Review the current strategic plan and District initiatives to 
identify priorities, develop action items for staff, guide the work of the 
Board of Education and prepare for the 2014-15 budget and legislative 
agenda.



Entry Plan Goal Actions
n  Supporting People: Establish a culture centered on teaching, learning, and service to students, and align 

resources to close achievement gaps and ensure all students are college and career ready.

Actions
H  Assess OUSD’s expectations for the academic success of all students and commitment to meeting the 

needs of its various students.
H  Review OUSD’s professional development practices and capacity to meet the training needs of teachers, 

principals, central office staff, and families.
H  Review current and upcoming work on the teacher and school leader evaluation pilot programs.
H  Establish organizational norms for open and effective communication.
H  Connect with educators and staff in schools and centrally to understand their work.
H  Visit schools and observe instruction and operational systems. 

n  Improving Effectiveness and Responsiveness: Develop an efficient, service-oriented culture that 
demonstrates high performance as measured by public standards and benchmarks.

Actions
H  Establish a protocol to review the instructional, business, and operational practices of the District for 

evidence of effectiveness in meeting the needs of teachers, leaders, and all District staff, boosting their 
efforts to deliver superior service resulting in increased student outcomes and improved equity. 

H  Evaluate District on boarding materials, handbooks, budget, financial materials, audits, grants, and student 
and employee information systems.

H  Implement protocols at Board meetings that prioritize the accomplishment of key tasks necessary for 
moving the work forward more efficiently.

n  Solidifying District Priorities: Reduce “priority clutter” and focus on strategies determined to have the 
greatest positive impact on equity and student outcomes.

Actions
H  Engage with instructional teams, school leaders, teachers, and families to discuss our instructional 

priorities and outcomes, as well as the support we provide to assist educators with efficacy and mastery.
H  Strategize with Business and Operational Leadership teams, as well as external stakeholders to discuss 

district systems, performance metrics, and top priorities.
H  Develop a plan to communicate district priorities, create shared district values, and progress monitoring of 

our strategic plan implementation.

n  Organizing Departments and Resources: Reorient spending and resource allocation based on relationships to 
school-site needs and student outcomes.

Actions
H  Identify key staff to assist with transition. 
H  Establish regular meetings with executive staff and school leaders and develop clear understanding of 

responsibilities, standards and practices.
H  Review central office structure for operational efficiency and alignment with student and family needs and 

adjust as necessary.

The course we are charting is an ambitious one, but nothing 
less will produce the results we need for our young people.  In 
Oakland, as elsewhere, the absence of consistency and lack of 
equitable opportunities exist in disheartening proportion.  As a 
community we must work from the fundamental belief that our 
students deserve the best.  I look forward to the days ahead!

Respectfully,

Antwan Wilson, Superintendent ©
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