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Oakland's new schools superintendent is not a patient person.

While thoughtful, strategic change to improve schools is fine, Antwan Wilson said Tuesday on his first day on the job, it shouldn't take forever.

"We want to make sure we are not wasting time," he said. "We need to go fast, to go fast."

Wilson had been in Oakland for a few weeks, meeting with students, staff and community members before actually taking the helm Tuesday.

He's still working out what to put on his first-100-days to-do list.

There are a lot of options.

The district is still digging its way out of debt after the state bailout and takeover in 2003, which left the Oakland schools $100 million in the hole. The
Alameda County grand jury recently chastised the district for falling woefully behind on financial audits.

Teachers are paid less than their peers in neighboring districts. The graduation rate hovers around 63 percent, but below 60 percent for African
American, Pacific Islander and Latino students.

Plan of action
The district office has been shuttered for over a year after a faucet flooded the building, with staff scattered in vacant school buildings and rented
downtown offices.

Meanwhile, the district is swimming in charter schools, with more per capita than any other district in the state, leaving it with a disproportionate
number of the neediest students.

But whatever ends up on that list, those efforts will revolve around ensuring that every child has the chance to succeed and that everyone in the city
comes to believe every child can do that, he said. And it shouldn't take a long time to fix whatever is in the way of that.

"We must make haste," he said.

The new superintendent follows interim leader Gary Yee, who stepped down from the school board to run the district after the previous superintendent,
Tony Smith, left suddenly last year because of family issues.

During Smith's five-year tenure, he focused the school board on efforts to concentrate on African American male students while also creating
community schools to provide health care and other services to students in neighborhoods plagued with violence and poverty. Yee stepped in and kept
those efforts on course.

"Gary did an amazing job this past year for us," said school board member Jody London. "We're ready now to take the next steps."

9 years in Denver
Wilson, 42, comes to Oakland from a nine-year-stint in Denver, where he was most recently assistant superintendent for postsecondary readiness.

He was most known, however, for turning around one of the city's most troubled schools, raising the college acceptance rate to 95 percent from 35
percent in three years.

He said a student in the last couple of weeks asked him why he wanted to come to Oakland, a question that seemed to indicate it was a questionable
decision, given the city's reputation of violence and relatively low academic performance.

"Why not Oakland?" he said he told the young person. "Oakland should not be surprised when individuals seek out the community. We should
expect that."

In addition to a lack of patience, Wilson said his motto is, "Success for all. No excuses."

It's a no-nonsense approach to students - even those who have struggles in their personal lives.
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Wilson was one of those kids - raised by a single, teenage mother in Kansas, in a home that didn't always have enough food or heat in the winter.

His mother still expected him to finish writing papers, and his teacher still expected him to finish his math assignment.

"We need to understand these are reasons, but not excuses," he said. "If we are willing to expect low-performing schools ... we've lost."

Record of success
Along with high expectations, what is needed are actions that support teachers and principals and make schools a hub for whatever services
students need.

Wilson came from Denver with a glowing reputation and impressed district officials with his commitment to all students and a record of success in
dealing with struggling schools.

On his first day on the job, he had already impressed incoming Skyline High School senior Kera Green.

"He really wants kids in hard areas not to give up, to achieve their goals," said Green, a summer school district intern who attended Wilson's first public
appearance Tuesday. "He really does care about the community."

Jill Tucker is a San Francisco Chronicle staff writer. E-mail: jtucker@sfchronicle.com
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